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INTRODUCTION 


The  Report 

It  is  not  easy  to  draw  up  a  report  on  the  Spiritan  presence  in  the 
world  today,  and  on  the  hfe  and  work  of  our  members.  Still  less  easy 
is  it  to  forecast  the  future.  And  yet  the  Chapter  has  a  right  to  expect 
some  attempt  at  this  from  the  General  Council  at  the  end  of  its  term  of 
office. 

For  the  past  six  years  we  have  had  a  better  opportunity  than 
anyone  else  to  know  the  Congregation  and  to  meet  our  confreres  in 
the  various  situations  of  their  life  and  work.  We  have  tried  to  be  with 
them,  in  spirit  and  when  possible  physically,  especially  in  the  more 
important  events  they  have  lived  through :  trials  such  as  those  of  our 
missions  in  Angola  and  Ethiopia;  successes  or  noteworthy  anniversa- 
ries; chapters  or  other  meetings.  We  have  listened  and  watched, 
studied  and  exchanged  ideas.  And  now  we  must  share  our  impres- 
sions with  you,  delegates  from  all  parts  of  the  Congregation,  whom  we 
are  happy  to  meet  here. 

This  report  is  faithful  to  our  style  of  life  and  work  during  the  past 
six  years : 

-  We  have  worked  upon  it  and  drawn  it  up  together.  Each  one 
has  made  his  contribution  according  to  his  particular  field;  we  have 
spent  many  hours,  individually  and  collectively,  on  it;  and  we  accept 
joint  responsibility  for  it. 

-  Rather  than  a  theoretical  study,  we  offer  the  fruit  of  what  we 
have  experienced  and  lived.  It  is  a  picture  of  the  Congregation  as  it 
has  appeared  to  us  during  these  six  years;  an  analysis  of  what  we  have 
experienced  together,  and  of  the  policy  we  have  tried  to  put  into 
practice;  and  finally  our  vision  of  what  we  would  like  to  see  in  the 
future. 

-  We  hope  that  this  report  will  help  the  Chapter  to  place  the  three 
questions  that  we  have  chosen  for  our  common  study  in  the  wider 
context  of  'our  Spiritan  Life'. 


A  Wider  Context 

Cardinal  Pironio  has  reminded  us  that  a  General  Chapter  is  not 
merely  the  private  concern  of  a  Congregation,  but  concerns  the  Church 
and  the  world. 


Likewise,  in  presenting  this  report,  we  would  like  to  place  it  from 
the  start  in  a  wider  context.  The  Congregation  is  one  of  the  Church's 
living  cells.  Its  purpose  is  the  preaching  of  the  Good  News  of  Christ 
to  the  world.  It  came  into  being  for  this  purpose  and  in  view  of 
precise  needs,  and  it  is  in  this  context  that  it  must  evaluate  its  life  and 
service.  Its  evolution  during  the  past  six  years,  the  difficulties  we  have 
gone  through,  the  significant  trends,  changing  attitudes  with  regard  to 
mission  and  to  religious  life,  have  their  parallels  in  other  religious 
congregations.  With  them  we  are  sharing  the  birthpangs  of  a  new 
world;  with  them  we  face  the  problems  of  our  time  -  those  of  the 
world  and  of  the  Church.  And  for  us  missionaries,  in  particular,  there 
is  the  challenge  of  a  new  missionary  era  -  the  true  context  of  'our 
Spiritan  Life'. 


Positive  and  Negative  Aspects 

Let  us  say  from  the  start  that  this  report  on  our  Spiritan  life  has 
some  very  positive  aspects  : 

•  We  feel  that  the  Congregation  has  really  taken  up  the  missionary 
orientations  of  the  1974  Chapter. 

•  We  have  noticed  a  clearly  defined  movement  of  spiritual  renewal  in 
many  Provinces  and  Districts. 

•  Spiritans  have  developed  solidarity  among  themselves.  This  has 
been  particularly  noticeable  in  the  sharing  of  personnel  and  resources 
(more  that  3,000,000  dollars  distributed  together  from  the  solidarity 
fund  in  six  years),  often  in  basic  solidarity  with  the  poor. 

•  A  considerable  number  of  young  people  are  still  joining  us. 

These  positive  factors  are  real,  though  still  fragile  and  exposed  to 
dangers. 

On  the  other  hand  there  are  negative  factors  that  could  compro- 
mise the  well-being  of  the  Congregation  : 

•  Tensions  and  polarizations  -  fortunately  fewer  than  in  the  past. 

•  Too  much  dispersion. 

•  Immobility  of  structures,  persons  and  groups. 

We  are  thus  at  a  crossroads.  Like  so  many  other  Congregations,  we 
are  by  no  means  out  of  the  crisis  that  we  have  been  living  through,  and 
we  are  still  in  search  of  a  new  vitality  that  will  help  us  to  overcome 
it.  For  this  we  shall  need  all  our  strength,  for,  in  part  at  least,  it  will 
depend  on  the  choices  that  we  shall  have  the  courage  to 
make.  "I  propose  to  you  today  life  or  death,  blessing  or 
curse  . . .  Choose  life,  so  that  you  and  your  posterity  may  live"  (Deut. 
30:  19). 


Statistics 

In  a  report  like  this,  statistics  play  an  important  part.  They  do  not 
say  everything,  of  course,  but  they  bring  out  certain  aspects  of  our 
evolution,  according  to  the  sociological  laws  of  human  groups,  and 
they  are  inexorable  witnesses  of  the  vitality  of  a  group.  They  are  an 
indispensable  basis  for  the  evaluation  that  we  must  make. 

We  must  point  out,  however,  two  mistakes  to  be  avoided  : 

•  The  fruitfulness  of  missionary  activity  or  religious  life  cannot  be 
meaisured  in  terms  of  numbers  or  of  ages.  The  reality  of  faith  has  its 
own  laws,  and  the  real  value  of  a  missionary  life  is  known  only  to  God, 
who  likes  to  show  his  power  in  what  is  weak  from  the  human  point  of 
view. 

•  We  must  not  measure  a  confrere's  or  a  group's  value  according  to 
their  age.  There  may  be  a  temptation  to  find  interest  only  in  those 
that  are  on  the  'right'  side  of  the  age  pyramid  and  to  consider  the  rest 
as  negligible.  This  would  be  a  grave  mistake  and  an  unpardonable 
injustice.  Each  confrere  is  a  precious  gift  of  God  for  the  whole 
community. 

The  statistics  given  here,  however,  can  help  us  organize  our  efforts, 
today  and  in  the  future.  They  have  their  place  in  our  'missionary 
strategy',  so  let  us  face  them. 

In  the  General  Bulletin  No.  776,  you  will  find  a  certain  number  of 
statistics  on  pp.  194-204.  Further  statistics,  up  to  May  1980,  are  given 
at  the  end  of  this  report,  plus  a  page  of  'comparative  statistics'  for 
1969-1979.  There  is  also  a  page  of  comparative  statistics  for  religious 
institutes,  taken  from  Spiritan  News,  Dec.  1979. 


The  Facts 

1)  We  have  fallen  back  to  the  numbers  we  had  in  1944-45  (Com- 
parative Statistics  No.  5),  with  the  important  difference  that  our  aver- 
age age  is  now  54.3  instead  of  40  as  it  was  in  1945. 

2)  If  in  absolute  figures  the  loss  of  confreres  per  year  is  lower  than 
five  years  ago,  the  percentage  of  decrease  has  not  changed  :  the  curve 
continues  down  at  the  same  inclination.  We  can  expect  an  increase  in 
the  number  of  professions  from  the  younger  provinces  and  founda- 
tions, but  the  death  rate  will  go  up  -  a  process  that  will  continue  for 
another  20  years  or  more,  until  the  end  of  the  present  largest  age- 
group  of  50-59  years.  On  present  trends,  the  year  2000  should  see  us 
down  to  1,500-2,000  members..  By  that  time  the  age-groups  will  have 
evened  themselves  out,  but  for  the  immediate  future  the  imbalance 
between  them  will  increase. 


3)  The  number  of  professions  each  year  during  the  past  six  years 
has  been  steady,  though  less  than  in  the  previous  six  years.  Our  Third 
World  Foundations  and  Poland  already  supply  40%  of  the  novices, 
aspirants  and  scholastics,  and  we  expect  further  growth  from  them. 

4)  The  number  of  young  Fathers  is  not  going  up,  in  spite  of  the 
relatively  large  number  of  aspirants.  More  than  half  of  those  who 
make  their  first  profession  do  not  reach  the  priesthood  or  perpetual 
vows.  On  the  other  hand,  the  percentage  of  those  under  50  (36%)  and 
under  40  (16%)  is  reassuring  enough  for  the  future,  in  sociological 
terms. 

The  number  of  scholastics  who  leave  during  their  years  of  forma- 
tion is  high,  but  not  abnormally  so.     Few  leave  after  perpetual  vows. 

5)  The  continuing  decrease  in  the  number  of  Brothers,  with  very 
little  intake,  is  disturbing.  With  the  number  going  down  by  20  a  year, 
we  shall  have  no  Brothers  in  20  years'  time.  Eleven  Brothers  have 
become,  or  are  in  the  process  of  becoming,  priests.  It  would  be 
worthwhile  questioning  ourselves  on  the  meaning  of  this  trend. 

6)  The  rate  of  laicizations  is  hardly  slowing  down :  about  20  Fath- 
ers and  6  Brothers  leave  us  each  year.  The  reasons  remain  much  the 
same  :  a  few  had  not  a  real  vocation  to  start  with,  or  have  doctrinal 
problems;  the  majority  have  lost  something  along  the  way,  through 
lack  of  real  community,  or  spiritual  and  intellectual  renewal,  or  of 
clear  views  on  the  apostolate. 


Questions 

1)  In  most  of  our  Districts  30%  of  the  personnel  is  over  60  (cf.  e.g. 
the  large  Districts  of  Cameroun,  Kenya,  Tanzania). 

Our  personnel  in  the  missions  of  Africa  and  Latin  America  has 
gone  down  by  25%  in  ten  years  (Comparative  Statistics). 

What  conclusions  must  we  draw  in  our  listing  of  priorities,  in  the 
evaluation  of  our  commitments,  in  the  choices  we  make  ? 

Are  we  not  going  ahead,  filling  gaps  on  a  haphazard  basis,  without 
sufficient  planning? 

When  so  many  Provinces  have  hardly  any  new  personnel  to  offer, 
isn't  the  co-responsibililty  of  Major  Superiors  more  necessary  than 
ever? 

2)  More  than  half  of  our  confreres  are  now  in  the  older  Provinces 
of  Europe  and  North  America. 

•  38%  of  these  are  over  65 

•  52%  are  over  60 

•  78%  are  over  50 

•  and  only  22%  are  under  50. 


Should  we  not  be  more  realistic  and  just,  when  we  accuse  the 
Congregation  of  losing  its  missionary  vitality  in  having  so  many  con- 
freres in  parishes  and  other  works  in  the  home  Provinces? 

What  can  we  do  to  provide  missionaries  who  return  home  with  a 
more  missionary  type  of  work  in  keeping  with  their  capabilities  -  and 
also  with  a  Spiritan  community  life? 

When  the  number  of  elderly  confreres  in  a  Province  becomes  high, 
is  it  not  desirable  and  necessary  to  have  a  reasonable  number  of 
younger  confreres  also  present  in  the  Province 

-  to  keep  it  alive, 

-  to  staff  works  of  formation, 

-  to  take  on  commitments  of  a  missionary  nature  so  as  to  project  a 
proper  image  in  the  local  Church  of  what  we  are  ? 

3)  Is  it  realistic  to  define  ourselves  almost  exclusively  by  the 
mission  'ad  extra',  when  it  is  clear  that  the  number  of  confreres 
working  outside  their  Province  of  origin  will  not  increase?  Will  this 
not  mean  marginalizing  in  practice  more  than  half  of  our  confreres? 

Defining  our  'charism'  is  not  simply  a  question  of  referring  to  the 
past,  but  rather  discovering,  with  the  help  of  the  Holy  Spirit,  where  are 
today's  appeals  and  what  are  their  signs. 

4)  How  are  we  challenged  by  laicizations?  "Your  consecration, 
radically  lived,  is  the  essence  of  your  religious  state.  . .  Have  faith  in  your 
vocation "  (John  Paul  II  at  Brazzaville). 

Does  the  persistent  phenomenon  of  laicizations  not  show  the 
constant  need  for  spiritual  animation  (such  as  we  have  tried  to 
promote),  for  a  motivation  of  our  life  and  work  based  on  faith  and 
hope? 

Doesn't  it  show  us  too  the  importance  of  investing  still  more  in 
on-going  formation,  so  that  our  confreres  will  not  be  disconcerted  by 
the  rapid  evolution  of  the  Church,  and  especially  of  Mission? 
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THE  FIVE  CONTINENTS 


After  these  general  considerations,  let  us  look  more  closely  now  at 
our  commitments  round  the  world,  taking  each  continent  in  turn  and 
pointing  out  the  more  significant  features. 

From  this  panorama  a  number  of  general  questions  will  arise, 
which  we  will  deal  with  in  a  subsequent  section. 


EUROPE 

Let  us  begin  with  Europe,  the  continent  where  the  Congregation 
was  bom  and  which  until  recently  had  the  strongest  influence  on  it. 

We  face  here  the  same  problems  and  challenges  that  the  Church 
faces  -  problems  that  are  those  of  society  and  civilization  before  being 
specifically  religious  or  Spiritan  problems.  We  have  to  take  account 
of  them  if  we  are  to  be  realistic  in  our  interpretation  of  what  is 
happening  in  these  Provinces  and  in  our  search  for  solutions. 

The  Congregation  has  10  Provinces  in  Europe,  with  1,718  confreres 
living  and  working  here.  562  of  these  are  over  65.  If  we  exclude 
Spain  and  Poland,  the  average  age  is  59.1,  and  if  we  exclude  the  98 
scholastics  the  average  is  over  60. 

It  is  not  possible  to  consider  each  Province  separately  here,  and  I 
will  limit  myself  to  mentioning  a  number  of  points  in  common.  Spain 
and  Poland,  however,  have  special  features  which  will  be  considered 
separately. 

1)  Vocations 

Traditionally,  the  main  work,  and  the  'raison  d'etre',  of  the  Euro- 
pean Provinces  was  the  promotion  of  Spiritan  vocations  and  the 
training  of  future  missionaries. 

Eight  of  these  Provinces  still  have  Spiritan  aspirants  and  candi- 
dates in  training,  totalling  more  than  190. 

The  conditions  are  different  in  each  country  :  in  Ireland,  which  has 
for  a  long  time  had  the  largest  number  of  scholastics,  the  numbers  are 
going  down  at  present;  in  France,  a  slight  upturn  seems  to  be  taking 
place,  a  trend  that  some  think  will  continue.  But  it  is  still  too  soon  to 
say.    The    situation   remains   fragile   everywhere   and   must   be   seen 
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against  the  background  of  religious,  sociological  and  even  political 
factors  in  each  country. 

We  should  note  with  gratitude,  however,  that  these  eight  Provinces 
ha\'e  found  new  zeal  in  the  promotion  of  vocations,  and  for  some  of 
them  formation  remains  the  first  priority,  in  spite  of  the  modest 
results. 

One  should  note  too  that  the  centres  of  formation  are  a  source  of 
dynamism  and  vitality  for  the  Provinces. 

On  the  other  hand,  if  a  Province  has  no  young  men  in  formation, 
its  impact  on  the  Congregation  is  diminished,  along  with  its  own 
prospects  for  the  future.  This,  of  course,  does  not  prevent  such  a 
Province  from  having  commitments  that  are  very  useful  and  valuable 
for  the  Congregation  as  a  whole. 

Among  the  factors  that  have  helped  these  Provinces  to  keep  up 
their  efforts  for  vocations,  some  have  been  pointed  out  by  them- 
selves : 

•  The  conviction  that  the  crisis  is  not  fatal,  that  mission  may  have 
changed  but  that  we  should  draw  the  consequences  from  this  and  try 
new  ways,  taking  risks  if  necessary; 

•  The  formulation  of  a  coherent  plan  for  formation,  adapted  to  the 
present  needs  of  the  missions  and  to  the  mentality  of  young  people 
today; 

•  The  close  association,  in  this  research,  of  all  those  concerned,  includ- 
ing those  in  the  Districts; 

•  The  investment  of  a  substantial  number  of  confreres,  especially 
young  confreres,  in  this  work,  recalling  some  from  the  missions  if 
necessary. 

This  active  and  constantly  renewed  presence  of  men  from  the 
missions,  with  real  experience  of  what  the  young  Churches  are  living 
today,  renews  the  vitality  of  these  Provinces,  has  a  missionary  impact 
on  the  home  Church,  and  stirs  up  in  the  young  an  interest  in  the 
missions. 

2)  Missionary  Action  in  the  Home  Churches 

This  brings  us  to  a  second  aspect  of  the  activity  of  our  European 
Provinces :  missionary  action  in  the  home  Churches. 

First  of  all,  there  is  missionary  animation,  which  takes  many 
forms : 

•  Cooperation  with  the  diocesan  and  national  missionary  authorities 
in  all  our  European  Provinces; 

•  Participation  in  organizations  for  the  training  and  sending  of  lay 
missionaries  -  in  France,  Switzerland,  Ireland.  Sometimes  (as  in 
Spain)  it  is  Spiritans  who  take  the  initiative  in  setting  up  such  an 
organization  when  it  is  lacking  in  the  local  Church; 
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•  Centers  where  young  people  can  meet  and  pray;  seminars  on  Third 
World  problems  and  mission  needs;  retreats  and  days  of  recollection: 
France,  England,  Germany,  Spain,  Poland,  Belgium; 

•  In  Portugal,  LIAM,  founded  by  the  Spiritans,  is  the  nationwide 
missionary  animation  movement. 

In  France,  Ireland,  Portugal,  Spain,  Poland  and  England,  missiona- 
ry animation  is  closely  linked  with  work  for  vocations,  and  the  two  go 
together.  In  Provinces  where  there  are  no  vocations,  missionary  ani- 
mation is  the  main  activity. 

Great  importance  is  given,  especially  in  Holland,  to  political  and 
economic  problems  in  the  Third  World  and  to  awakening  a  Christian 
conscience  on  them.  Changing  oppressive  structures  and  exploitation 
in  the  Third  World  is  considered  an  integral  part  of  Mission.  The 
mass  media  are  used  in  this  campaign. 

There  are  new  forms  of  missionary  activity  and  presence  among 
the  poor  and  marginalized  in  all  our  European  Provinces :  among 
immigrants,  African  students,  ex-convicts  and  other  outcasts,  marginal- 
ized people  of  the  Fourth  World,  etc.  There  are  many  new  situations 
of  marginalization,  poverty  and  injustice  in  Europe  that  challenge  the 
Church. 

Many  confreres  would  like  the  Chapter  to  give  criteria  for  our 
activity  in  such  situations. 

One  thing  is  sure :  we  need  at  least  some  missionary  commitments 
to  the  poor  in  all  our  home  Provinces  -  as  a  sign  of  solidarity  with  the 
home  Church,  and  of  youth,  vitality  and  fidelity  to  our  Spiritan 
charism  :  "Do  you  want  to  know  who  we  are?     Come  and  see." 

3)  Schools 

Two  Provinces  have,  since  the  time  of  their  foundation,  invested  a 
great  deal  in  education  :  Ireland  (with  5,000  boys  at  present  in  our 
schools  and  79  confreres  engaged  in  teaching)  and  Germany. 

In  Germany,  there  is  now  only  one  school  which  can  be  called  a 
Spiritan  work.  The  number  of  confreres  still  engaged  there  is  very 
small. 

In  Ireland,  the  Congregation  is  still  directly  responsible  for  five 
Colleges.  The  aging  of  personnel  and  the  lack  of  attraction  of  this 
type  of  work  for  young  Spiritans  pose  serious  problems  for  the 
future.  There  is  great  need  for  consideration  of  a  new  type  of  Spiritan 
presence  in  them,  and  reflection  on  how  to  apply  our  special  charism 
to  education. 

4)  Auteuil 

Since  1923  the  Congregation  has  been  engaged  in  a  work  for 
orphans,  in  which  boys  receive  a  Christian  education  along  with 
technical  training. 
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The  work  became  widely  known  in  France  through  Fr.  Brottier, 
whose  beatification  cause  is  well  advanced.  It  developed  especially 
after  the  Second  World  War,  reaching  a  total  of  22  houses  in  all  parts 
of  France. 

The  participation  of  Spiritans  in  it  is  now  much  less,  with  only  35 
confreres  involved,  most  of  them  over  65.  A  year  ago  the  separate 
District  of  Auteuil  was  suppressed,  with  its  members  passing  to  the 
Province  of  France.  The  service  done  by  the  Congregation  through 
this  work  over  the  years  has  been  invaluable. 

The  suppression  of  the  District  of  Auteuil  does  not  mean  that 
Spiritans  are  retiring  completely  from  the  work.  Rather  they  are 
seeking  a  new  mode  of  presence,  more  in  keeping  with  the  present 
situation. 

5)  Aging  and  Youth 

These  'Provinces  of  the  first  hour'  are  beginning  to  feel  the  weight 
of  age : 

•  The  weight  of  a  long  past  whose  fruits  are  seen  especially  elsewhere, 
in  the  young  Churches  that  these  Provinces  helped  to  come  into 
being. 

•  The  weight  of  large  communities,  often  outside  the  mainstream  of 
the  local  Church,  and  of  now  largely  useless  material  structures.  One 
may  point  out,  though,  how  in  France,  Holland,  Germany,  Belgium  and 
Portugal,  for  example,  works  that  had  become  out  of  date  have  been 
converted  to  new  purposes :  retreat  houses,  missionary  animation 
centers,  centers  for  renewal  courses  or  for  information  on  the  Third 
World,  etc. 

•  For  Provinces  that  have  no  vocations  :  the  lack  of  contact  with  the 
young  and  of  plans  for  the  future. 

•  The  dispersion  of  returned  missionaries  in  parishes,  usually  outside 
all  community  structures. 

6)  The  renewal  in  the  Provinces  is  seen  especially : 

-  in  new  commitments  in  the  local  Churches,  such  as  those  mentioned 
above; 

-  in  community  life; 

-  in  greater  universality  and  a  clear  opening  up  to  the  Congregation  as 
a  whole. 

a)  In  the  sphere  of  community  life  one  should  note  :  teamwork 
and  research  in  common,  at  the  level  of  formation  and  in  various 
ministries :  animation,  work  for  immigrants,  etc.  This  teamwork  goes 
beyond  Spiritan  structures  -  which  is  a  good  thing  -  but  at  the  same 
time  the  different  initiatives  are  undertaken  and  promoted  by  the 
Province  and  engage  the  Spiritan  community  as  such.  This  helps  the 
Province  to  formulate  its  'project'  and  its  priorities,  to  find  its  unity 
and  to  regroup  its  active  elements. 
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Also  to  be  noted  is  the  effort  to  build  regional  communities : 
through  meetings,  days  of  recollection,  renewal  sessions,  an  attitude  of 
welcome  and  attention  to  persons,  sessions  for  superiors  and  bursars, 
provincial  assemblies,  etc. 

This  movement  is  already  bearing  fruit,  and  we  happy  too  to  see  a 
real  effort  to  make  our  communities  places  of  prayer,  witnessing  to  a 
joyful  faith. 

b)  A  more  universal  spirit  is  to  be  seen  in  greater  financial  solidar- 
ity and  sharing  of  personnel :  international  teams  in  Angola,  Paraguay, 
Guinea-Bissau,  Pakistan;  cooperation  between  Provinces  and  more 
frequent  contacts  between  Provincials.  The  Enlarged  Council  has 
helped  greatly  in  consolidating  this  cooperation,  especially  in  the 
search  for  common  priorities.  We  would  like  Provincials  to  meet  still 
more  often  in  a  sort  of  regional  conference,  as  is  being  done  in  North 
and  South  America  and  in  Africa.  Language  is  a  serious  obstacle,  but 
we  have  been  glad  to  see  language  study  being  undertaken  during 
vacations,  with  Provincials  welcoming  confreres  from  other  Provinces. 

c)  One  cannot  speak  of  renewal  in  the  Provinces  without  mention- 
ing the  'rotation'  system  of  exchange  of  personnel  that  has  borne  such 
fruit  in  France  and  England. 

As  this  affects  the  movement  of  personnel  in  the  Congregation  as  a 
whole,  we  will  speak  of  it  elsewhere. 

7)  The  Provinces  of  Spain  and  Poland 

SPAIN  is  a  young  Province,  without  the  weight  of  tradition  of  the 
older  Provinces.  It  has  the  advantage  of  being  turned  towards  life  and 
the  future,  of  being  more  sensitive  to  today's  needs  and  the  outlook  of 
the  young,  more  open  to  the  witness  of  the  life-style  of  the  poor,  closer 
to  the  freshness  of  a  new  start.  As  such,  it  is  a  Province  that  has 
something  new  to  offer  the  Congregation. 

In  spite  of  its  small  numbers  (32  members),  it  is  very  active  in 
missionary  animation  in  Spain,  through  radio,  the  press  and  preach- 
ing. It  runs  three  centers  for  missionary  animation,  the  most  impor- 
tant of  which  is  Aranda,  where  there  are  large  gatherings  of  young 
people  at  Easter  and  in  the  summer. 

Not  that  there  are  no  problems  or  setbacks.  The  Province  is 
finding  it  difficult  to  find  its  rhythm  and  equilibrium  -  the  equilibrium 
of  a  young  Province  in  an  aging  Congregation;  equilibrium  between 
immediate  witness  and  long-term  commitments,  between  a  sense  of 
co-responsibility  and  a  need  for  authority  and  direction  from  above, 
between  the  call  of  the  future  and  the  roots  of  tradition.  It  is  a 
difficult  equilibrium,  not  without  tensions  and  crises,  through  which 
the  Province  is  seeking  its  way. 

POLAND,  on  the  other  hand,  is  a  reborn  Province,  which  has  found 
new  vitality.  It  is  still  too  soon  to  assess  its  renaissance,  but  there  are 
values  (and  signs)  in  it  that  already  attract  attention : 
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-  the  long  Pasch  that  it  has  lived  through,  in  silence  and  trials; 

-  the  sense  of  unity  and  cooperation  between  the  members,  especially 
those  most  engaged  in  the  renewal; 

-  the  absolute  priority  given  to  the  awakening  and  training  of  voca- 
tions ; 

-  the  welcoming  of  young  people  (200  young  people  received  twice  a 
year  for  recollections  in  our  houses),  and  the  austere  and  demanding 
life-style ; 

-  stress  on  the  dimension  of  faith  and  the  values  of  interiority. 

We  owe  a  word  of  public  tribute  to  the  confreres  who  have 
brought  about  this  reconstruction  at  the  cost  of  exhausting  work  and 
unusual  courage. 

The  unimaginable  difficulties  met  with  from  the  civil  authorities, 
especially  with  regard  to  construction,  has  made  these  efforts  all  the 
more  meritorious. 

We  cannot  end  this  section  on  Europe  without  mentioning  one  of 
the  oldest  works  of  the  Congregation  :  the  French  Seminary  which  was 
founded  one  year  after  the  death  of  Our  Venerable  Father,  in  1853. 


AMERICA 


NORTH  AMERICA 

We  have  four  Provinces  in  North  America,  with  419  confreres 
working  there,  of  whom,  however,  88  belong  to  the  Province  of 
Ireland.  Included  in  the  total  are  9  confreres  (two  of  them  from  other 
Provinces)  working  in  Mexico,  which  is  considered  an  extension  of  the 
Province  of  USA  West. 

The  average  age  is  59.2  for  the  Province  of  Canada,  52  for  Trans- 
Canada,  and  61  and  56.7  for  USA  East  and  West. 

The  Irish  confreres  work  in  Long  Island,  New  Orleans  and  San 
Francisco.  They  are  there  since  the  end  of  the  Biafran  war,  when  300 
Irish  Spiritans  were  expelled  from  Nigeria.  Of  the  original  group, 
however,  only  about  40  are  now  in  the  States,  the  others  having  come 
later.  Most  are  confreres  who  have  worked  for  many  years  in  Africa 
and  are  now  helping  out  in  parishes.  A  few  are  doing  renewal 
courses.  The  Irish  confreres  depend  on  the  Provincial  of  Ireland,  and 
their  relations  with  the  U.S.  Provinces  have  been  worked  out  in 
agreement  with  the  U.S.  Provincials.  These  relations  are  good  and 
there  is  mutual  cooperation. 
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The  North  American  Region 

A  most  important  aspect  is  the  promising  structure  for  coopera- 
tion between  the  North  American  Provinces,  with  the  Provincials 
meeting  annually  to  consult  each  other.  The  Provincial  of  Trinidad 
and  the  Major  Superior  of  Puerto  Rico  join  them  for  these  consulta- 
tions, though  the  situation  in  the  Caribbean  is  different  (we  will  return 
to  it  later).  The  first  fruit  of  their  cooperation  is  the  common  novi- 
tiate, under  the  collegial  responsibility  of  the  four  Provinces,  and  they 
hope  to  extend  this  to  other  stages  of  formation  and  to  missionary 
animation. 

Formation 

After  several  years  without  aspirants,  the  two  Canadian  Provinces 
have  set  up  a  new  program  for  Spiritan  formation.  A  small  group  of 
final-year  students  are  living  together  at  the  College  Saint-Alexandre, 
near  Ottawa,  and  in  Quebec.  There  are  similar  residences  in  Toronto, 
Edmonton,  Houston  and  Pittsburgh,  and  one  for  black  post-secondary 
students  at  Lafayette,  La.  In  1979  these  aspiranl^,  numbered  17,  and 
there  were  14  professed  scholastics,  living  in  two  theology  houses  -  in 
Chicago  and  San  Antonio.  There  were  also  7  novices,  from  the  four 
Provinces. 

Justice  and  Peace 

Perhaps  more  than  elsewhere,  Spiritans  in  North  America  are 
conscious  of  the  need  to  work  for  justice,  the  presence  of  large  groups 
of  immigrants  and  ethnic  minorities  creating  many  situations  in  which 
human  rights  are  at  stake.  There  is  a  strong  Spiritan  commitment  to 
the  poor,  and  the  Charismatic  movement  has  also  had  a  beneficial 
effect. 

An  important  element  in  the  struggle  for  justice  is  informa- 
tion. The  Province  of  USA  East  has  set  up  a  specific  bureau  for  this, 
and  the  other  Provinces  use  their  regular  information  services  for 
it.  There  is  also  active  participation  in  causes  such  as  aid  to  Asian  and 
other  refugees,  defence  of  the  rights  of  the  poor,  and  the  promotion  of 
awareness  of  oppressive  structures  and  discrimination  against  the 
Third  World.  Special  mention  must  be  made  of  the  work  of  our 
Haitian  confreres  in  Brooklyn  and  the  Bahamas  for  the  tens  of  thou- 
sands of  refugees  from  Haiti. 

Commitment  to  the  Poor 

a)  As  in  Europe,  it  is  the  immigrants  that  receive  most  of  our 
attention  -  in  Montreal,  Quebec,  Toronto,  New  York,  etc. 

b)  The  work  for  Haitian  immigrants  is  specially  noteworthy. 

In  New  York  (Brooklyn)  a  team  of  three  Haitian  Spiritans,  two 
French  Spiritans  and  a  Haitian  secular  priest  is  working  in  conditions 


of  extreme  poverty  to  help  more  than  40,000  Haitian  refugees,  half  of 
whom  are  illegal  immigrants  without  residential  permits.  They  live 
among  them,  sharing  theit  lot,  and  the  community  house  is  open  to  all, 
day  and  night.  Advice  is  given,  the  most  pressing  needs  are  met  in  so 
far  as  possible,  help  is  given  in  contacts  with  the  authorities,  and  legal 
and  social  assistance  provided.  Above  all  the  Spiritans  are  there, 
available  day  and  night,  and  sharing  the  insecurity,  helplessness,  suffer- 
ing and  humiliation  of  their  people.  Fortunately  they  can  count  on 
their  solidarity  and  support. 

In  the  Bahamas  a  Haitian  and  a  French  Spiritan  do  similar  work 
for  20,000  immigrants.  It  is  too  much  for  two,  especially  as  there  are 
different  islands,  and  for  the  past  two  years  I  have  been  looking  in  vain 
for  another  confrere  for  the  Bahamas. 

It  is  this  option  for  the  diaspora  on  the  part  of  our  former  District 
of  Haiti  -  following  the  expulsion  of  our  Haitian  confreres  in  1969  - 
that  led  the  General  Council  to  turn  down  the  invitation  from  two 
Haitian  Bishops  to  return  to  Haiti. 

c)  Thirty-three  confreres  are  working  in  'black  parishes'  in  Loui- 
siana and  elsewhere.  Ten  others  are  working  for  Mexican  immigrants 
in  the  south-west  of  the  United  States.  And,  as  mentioned  above,  the 
mission  in  Mexico  is  a  work  of  the  Province  of  USA  West. 

Education 

Our  educational  works  in  North  America  are:  Duquesne  University 
and  Comwells  Heights  in  USA  East,  the  College  Saint-Alexandre, 
founded  by  Archbishop  Le  Roy,  in  Canada,  and  Neil  McNeil  High 
School  in  Trans-Canada.  Stress  is  laid  rather  on  our  pastoral  role, 
leaving  most  of  the  actual  teaching  to  lay  people.  In  the  educational 
process  in  our  schools,  particular  importance  is  given  to  the  responsi- 
bility of  Christians  for  a  new,  less  unjust,  less  oppressive,  social  and 
economic  order. 

Duquesne  University,  which  celebrated  its  centenary  in  1978,  has 
given  incalculable  service  to  the  Church  and  people  of  Pitts- 
burgh. The  new  President,  Father  Nesti,  has  set  the  above  orientation 
as  one  of  the  priorities  of  his  program,  and  there  is  no  reason  why  he 
should  not  achieve  this,  with  the  support  of  the  Congregation  as  a 
whole. 

The  Weight  of  History 

The  North  American  Provinces  feel  the  aging  of  their  members 
perhaps  more  than  most  European  Provinces,  because  of  their  relative- 
ly small  numbers. 

Having  fewer  'works'  or  institutions,  they  have  accepted  a  large 
number  of  parishes  over  the  years.  The  age  of  the  pastors  and 
assistants  in  them  makes  us  accept  with  realism  that  not  all  these 
parishes  can  be  the  most  poor  or  the  most  difficult. 
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The  dispersal  of  confreres  across  this  wide  continent  makes  group- 
ing difficuh,  especially  in  USA  West  and  Trans-Canada  -  a  problem  that 
needs  further  study  and  that  is  under  consideration  by  the  Planning 
Offices  of  USA  East  and  West. 

Signs  of  Renewal 

The  North  American  Provinces  have  lived  through  a  great  crisis, 
and  are  not  yet  out  of  it.  But  the  shocks  endured  from  the  contrary 
winds  of  materialism  and  secularism  have  not  been  entirely  negative; 
they  have  had  a  purifying  effect. 

The  signs  of  rebirth,  stronger  in  some  places,  more  hesitant  in 
others,  are  based  on  renewed  faith  in  our  vocation,  a  new  vision  of  our 
role  as  Spiritans  in  the  Church  of  origin  as  in  the  missions,  and  on 
community  renewal.  A  first  fruit  of  this  is  the  lessening  of  old 
tensions  between  'missions',  'parishes'  and  'schools'.  Community 
renewal  takes  various  forms,  including  regional  cooperation. 

Renewal,  some  say,  has  come  to  us  from  outside,  and  lay  people 
have  played  a  great  part  in  it.  The  opening  of  our  communities 
towards  lay  people  and  other  religious  has  been  a  good  thing.  In  both 
Canadian  Provinces  interesting,  though  still  modest,  experiments  have 
been  tried  in  associating  lay  people  with  our  communities  -  and 
without  confusion  as  to  the  strictly  religious  character  of  our  professed 
members.  These  two  Provinces  have  attracted  the  attention  of  the 
Congregation  to  the  fact  that  we  do  not  give  enough  consideration  to 
possible  forms  of  cooperation  with  lay  people  on  the  missions. 

I  have  already  mentioned  the  beneficial  influence  of  the  Charis- 
matic movement,  combined  with  the  movement  on  behalf  of  Justice 
and  Peace. 

A  word  on  VICS  (Volunteer  International  Christian  Service), 
founded  in  1971  by  the  Spiritans  in  Toronto  as  an  ecumenical  initiative 
for  associating  lay  people  with  the  missions.  VICS  recruits  and  pre- 
pares lay  people  -  men  and  women,  married  or  unmarried  -  for 
development  work  in  Spiritan  and  other  missions.  It  finds  assign- 
ments for  them,  remains  in  contact  with  them,  and  finances  them  in 
part.  A  hundred  and  fifty  volunteers  have  already  been  sent  to  all 
parts  of  the  world.  On  their  return,  many  of  them  continue  to  work  in 
missionary  animation. 

Connected  with  VICS  is  the  annual  Missionary  Institute,  a  training 
session  for  the  VICS  volunteers  and  others,  which  has  been  held  for 
the  past  few  years  in  Trinidad,  in  cooperation  with  the  Trinidad 
Provincial. 

■\^ 

THE  CARIBBEAN  ISLANDS  AND  FRENCH  GUYANA 

A  common  feature  of  all  the  Caribbean  islands  is  a  strong  move- 
ment for  cultural  identity,  the  'search  for  one's  soul'  and  at  the  same 
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time  a  movement  for  the  political  emancipation  of  the  colored  popula- 
tions, who  were  for  too  long  dependent  on  the  former  colonial  powers 
and,  more  immediately,  on  a  ruling  class  of  ' Creoles'  of  European 
ancestry.  All  the  former  British  colonies  in  the  area  are  now  indepen- 
dent, which  puts  pressure  in  the  same  direction  on  Puerto  Rico  and 
the  French  overseas  territories. 

The  'liberation'  movements  are  leftist  and  look  to  Cuba  for  inspira- 
tion, provoking  on  the  other  hand  rightist  movements  by  way  of 
reaction,  with  a  rather  rudimentary  anti-Communism  at  times.  The 
regimes,  on  the  whole,  are  rather  liberal,  however,  and  there  are  no 
dictatorships  based  on  the  theory  of  'national  security'  except  in 
Haiti. 

These  political  currents  are  felt  in  the  Church  too,  many  of  the 
local  clergy  sympathizing  with  'liberation'  movements  such  as  Black 
Power  in  Trinidad  (1970)  and  independence  movements  in  the  French 
territories  and  Puerto  Rico. 

This  overall  picture  should  be  kept  in  mind  if  we  are  to  under- 
stand the  context  of  our  presence  in  the  Caribbean,  and  we  may  ask  if 
our  confreres  there  are  sufficiently  aware  of  it  and  are  not  too  easily 
reassured  by  the  comforting  aspects  of  a  traditional,  popular  type  of 
religion. 

Puerto  Rico 

The  first  Spiritans  arrived  here  in  1931,  and  number  26  at  present, 
of  whom  9  are  over  65  and  13  others  over  55  (1979  statistics). 

The  aging  of  personnel  and  their  constant  decrease  in  number  has 
led  to  progressive  withdrawal  from  parishes,  leaving  the  wealthier 
parishes  in  order  to  concentrate  on  the  poorer  areas. 

At  this  moment  of  apparent  decline,  a  new  stage  in  our  history 
seems  to  be  opening,  with  a  remarkable  increase  in  the  number  of 
local  Spiritan  vocations.  There  are  now  16  post-secondary  (philoso- 
phy) aspirants,  living  at  a  Spiritan  residence  at  Bayamon.  Unfortu- 
nately, there  is  conflict  between  the  Cardinal  Archbishop  and  all  the 
religious  congregations  on  the  organization  of  theological  studies, 
which  they  undertake  in  common,  and  this  conflict,  in  which  the 
Cardinal  seems  to  be  in  the  wrong,  is  holding  back  vocations. 

The  aim  of  the  new  Puerto  Rican  Foundation  is  not  to  replace 
American  Spiritans  in  the  parishes  they  have  to  give  up,  but  rather  to 
train  Puerto  Rican  missionaries  for  the  Church's  universal  mission,  in 
keeping  with  the  Congregation's  priorities. 

There  are  too  few  confreres  engaged  in  the  formation  program  and 
their  number  should  be  increased. 

The  French  West  Indies  and  French  Guyana 

We  treat  French  Guyana  along  with  Martinique  and  Guadeloupe, 
although  it  is  not  one  of  the  islands,  for  its  problems  are  similar  and,  as 
the  Guyanese  say,  if  the  West  Indies  are  separated  from  South  America 
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by  the  sea,  they  are  just  as  much  separated  from  it  by  the  impenetrable 
tropical  forest. 

We  have  been  in  these  Districts  lor  more  than  a  hundred 
years.  The  personnel  is  aging  rapidly  and  there  are  few  replacements, 
so  our  presence  is  decreasing  and  we  count  for  less  in  the  future  of 
these  Churches,  where  local  clergy  already  outnumber  us  (except  in 
Guyana,  where  local  clergy  is  practically  nonexistent  and  in  practice 
there  is  still  a  situation  of  'jus  commissionis').  The  main  currents 
affecting  society  have  caused  a  certain  polarization  in  the  Church, 
which  has  had  a  negative  effect  on  vocations,  and  the  fact  that  semina- 
ry studies  are  done  in  France  does  not  help  the  situation. 


Trinidad 

A  Third  World  country,  with  all  the  problems  of  the  Third  World, 
but  with  an  economic  boom  from  oil  production,  Trinidad  has  many 
tensions.  There  are  striking  contrasts  between  the  rich  (the  former 
colonialists,  descendants  of  the  founding  families)  and  the  poor,  who 
are  mainly  from  the  colored  population.  The  population  is  cosmopoli- 
tan, with  a  large  percentage  of  Indians,  among  whom  are  to  be  found 
Christians  of  various  denominations  as  well  as  Hindus  and  Mus- 
lims.    Popular  religion  tends  to  have  a  syncretistic  flavor. 

The  Province  is  in  a  rather  special  situation,  and  among  its  mem- 
bers, especially  the  younger  ones,  are  to  be  found  the  questioning  and 
some  of  the  tensions  of  the  social  milieu. 

Ever  since  it  began  with  the  foundation  of  St.  Mai-y's  College  in 
1863,  the  District,  which  became  a  Province  in  1968,  has  concentrated 
on  education.  The  two  Colleges  have  done  an  immense  amount  of 
good  for  the  island  and  enjoy  great  prestige,  but,  in  spite  of  the 
dedication  and  competence  of  our  confreres,  their  Spiritan  future 
seems  uncertain. 

The  present  Provincial  administration  is  trying  to  open  the  Prov- 
ince more  to  the  problems  of  the  poor  and  the  marginalized,  whether 
in  Trinidad  itself,  in  other  Caribbean  islands  or  among  West  Indian 
immigrants  in  Europe  and  North  America.  The  work  of  Servol'  for 
community  development  has  been  a  great  inspiration. 

The  mission  to  Paraguay  does  not  seem  to  have  done  much  to 
promote  missionary  enthusiasm  in  the  Province,  which  is  seeking  to 
define  its  own  identity  in  the  framework  of  an  international  Congrega- 
tion. 

Trinidadian  Fathers  number  34,  of  whom  24  are  working  in  Trini- 
dad, helped  by  6  Irish  confreres.    The  average  age  is  53.9. 

The  small  number  of  aspirants  at  present  reflects  the  general 
situation  of  vocations  in  Trinidad.  Three  students  are  preparing  for 
the  novitiate,  and  there  are  two  professed  scholastics  (1979  statistics). 

The  Archbishop,  Mgr.  Pantin,  is  a  Spiritan. 
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SOUTH  AMERICA 


BRAZIL 


The  first  Spiritan  move  into  Brazil  was  made  by  some  French 
conft-eres  in  1885.  The  earliest  development  was  in  what  are  now  the 
two  prelatures  of  Cruzeiro  do  Sul  and  Tefe.  Later,  with  the  hope  of 
finding  Brazilian  vocations  for  the  northern  prelatures,  our  presence 
was  gradually  extended  to  the  southern  parts  of  the  country  so  strong- 
ly marked  by  German  immigration  :  Sao  Paulo,  Rio,  Minas  Gerais,  and 
finally  Brasilia. 

The  total  number  of  Spiritans  is  now  192  ;  15  Brazilians,  62  Dutch, 
46  Germans,  44  Irish,  22  Portuguese  (who  came  after  the  Angolan 
crisis),  1  Spaniard,  1  Frenchman,  and  1  Swiss . . .  They  are  spread  out 
over  six  Districts,  each  one  founded  on  the  occasion  of  the  arrival  of  a 
new  national  group  with  its  own  traditions  and  priorities.  For  a  long 
time  there  was  little  contact  between  these  Districts.  The  one  with 
the  oldest  confreres  is  Alto-Jurua  (50.4),  the  one  with  the  youngest  is 
the  Irish  District  of  Southwest  Brazil  (42.4). 

Our  missionaries  in  Brazil  participate  to  a  high  degree  in  the 
extraordinary  vitality  of  the  local  Church  and  they  share  with  great 
solidarity  its  hopes  and  vicissitudes,  especially  in  its  option  for  the 
poor  and  the  exploited. 

The  Conference  of  Bishops  and  the  Conference  of  Religious  stimu- 
late and  give  direction  to  pastoral  planning  according  to  the  mind  of 
Vatican  II,  Medellin  and  Puebla,  and  their  priorities  are  clear. 

Our  confreres  can  find  in  the  country  itself  all  necessary  opportu- 
nities for  renewal  -  theological,  pastoral  and  spiritual  -  and  for  on- 
going formation  in  general. 

Various  Pastoral  Situations 

THE  NORTHERN  PRELATURES  cover  half  the  land  area  of  Bra- 
zil. There  are  40  of  them,  mostly  confided  to  religious  congregations 
in  practically  a  "jus  commissionis"  kind  of  arrangement.  These 
regions,  very  poor  and  lost  in  the  immensity  of  the  Amazon  country, 
are  now  attracting  the  attention  of  the  multi-nationals  ever  since  the 
building  of  the  Trans-Amazonia  highway  and  the  discovery  of  miner- 
als. The  Church  has  undertaken  the  defense  of  the  poor  people, 
notably  by  helping  them  to  establish  clear  legal  title  to  their  own 
land. 

Especially  in  the  Tefe  Prelature,  the  Spiritan  plan  of  evangelization 
includes  a  program  of  popular  education,  in  collaboration  with  the 
Gevernment  and  by  means  of  Tefe  Catholic  Radio.  They  insist  upon 
the  forming  of  responsible  Christian  communities  and  on  the  training 
of  lay  leaders  who  are  the  great  hope  for  the  Church's  survival.     With- 
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in  the  Church  of  Brazil  a  missionary  movement  called  "Sister- 
Churches"  is  beginning  to  bear  fruit.  It  is  part  of  the  Episcopal 
Conference's  policy  to  integrate  these  prelatures  more  fully  with  the 
Church  of  Brazil  by  means  of  exchange  of  personnel,  encouragement  of 
diversification  of  missionary  personnel,  and  the  nomination  of  Brazil- 
ian bishops.  This  is  only  a  beginning,  however.  In  Cruzeiro  do  Sul 
there  is  a  Spiritan  residence  with  four  young  aspirants. 

Ministry  is  made  more  difficult  by  enormous  distances,  the  lack  of 
adequate  channels  of  communication  and  the  dispersion  of  the  popula- 
tion over  thinly-populated  areas. 

The  Big  Cities :  Sao  Paulo,  Ceilandia  (near  Brasilia),  Belo  Horizonte, 
Nova  Iguagu  (near  Rio  de  Janeiro). 

It  is  here  above  all  that  are  to  be  found  conditions  of  misery, 
exploitation  and  injustice.  Our  confreres  are  right  at  the  heart  of  the 
work  for  human  betterment,  especially  by  means  of  animating  the 
"basic  communities". 

The  Interior  and  the  South :  These  areas  are  less  marked  by  social 
conflict.  Here  the  pastoral  problem  is  constituted  rather  by  the 
masses  of  Christians  to  be  evangelized,  the  need  to  establish  truly 
Christian  communities,  the  training  of  lay  leaders.  Most  religious  and 
sacerdotal  vocations  come  from  these  areas.  One  of  our  confreres' 
priorities  is  the  promotion  of  such  vocations. 

Spiritan  Formation 

There  is  a  long  history  of  Spiritan  formation  in  our  Brazilian 
Districts.  Beginning  during  the  1920's,  it  led  to  the  ordination  of  8 
Spiritans,  5  of  whom  are  still  in  the  active  ministry. 

A  second  attempt  was  made  in  the  1950's  and  1960's  in  Central 
Brazil  and  4  Spiritans  were  the  products  of  that  formation.  In  1968 
the  crisis  swept  it  all  away  . . . 

Today,  there  is  a  work  of  Spiritan  formation  at  Vila  Mangalot  in 
the  suburbs  of  Sao  Paulo.  The  new  scholasticate  buildings  have  just 
been  finished.  This  work  was  begun  and  largely  supported  by  the 
German  Province  and  the  District  of  Southern  Brazil.  It  has  become  a 
sign  of  hope  for  tomorrow's  Spiritan  missionary  presence  and  it  is 
acting  as  a  catalyst  for  collaboration  among  the  six  Districts. 

There  are  5  students  in  philosophy,  4  in  the  novitiate,  and  4  in  the 
Senior  Scholasticate.  Four  young  Fathers  have  been  ordained  in 
recent  years  (statistics  of  1979). 

It  gives  us  great  satisfaction  to  note  the  extent  to  which  this  work 
of  formation  is  becoming  more  and  more  the  object  of  common 
solidarity  :  in  personnel,  in  financing,  and  in  the  acceptance  of  candi- 
dates for  their  period  of  missionary  experience. 

For  many  years  there  has  existed  a  work  of  formation  for  Brothers 
at  Santa  Catarina  in  the  South  which  has  difficulty  in  seeing  its  way 
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clearly.  There  is  also  a  junior  scholasticate  with  about  40  stu- 
dents. Our  aspirants  at  Vila  Mangalot  come  partly  from  this  junior 
seminary  and  partly  from  other  sources.  Until  now,  with  few  e.xcep- 
tions,  little  effort  has  been  made  to  seek  vocations  outside  Southern 
Brazil. 


Forces  Working  for  Renewal 

a)  The  first  such  force  is  to  be  found  in  the  Brazilian  Church  itself 
whose  action  is  enthusiastically  welcomed  by  our  confreres.  This 
Church's  very  strong  commitment  on  the  economic  and  political  level 
has  not  led  it  (as  happened  in  Europe)  into  a  horizontalism  or  a 
secularism  which  would  have  been  an  easy  prey  for  ideologies.  On 
the  contrary,  within  the  solidarity  with  the  poor,  a  new  kind  of 
spirituality  is  coming  to  life.  It  is  still  hard  to  define  it,  but  it  is  very 
real.  This  does  not  mean  to  say  that  every  committed  Spiritan  has 
found  this  equilibrium  in  his  own  life,  and  it  goes  without  saying  that 
the  Principal  Superiors'  role  of  religious  animation  is  of  the  greatest 
importance. 

b)  The  Brazilian  Foundation,  with  its  young  Fathers  and  Brothers, 
and  a  score  of  dynamic  students,  is  a  challenge  to  the  Spiritans  on  the 
questions  of  a  greater  unity  and  a  better  inculturation.  They  do  not 
want  to  join  a  German,  Dutch,  Irish  or  Portuguese  District  and  they  are 
asking  somewhat  an.\iously  that  the  barriers  be  lifted  between  the 
various  national  groups  -  first  of  all,  by  means  of  greater  cooperation, 
while  waiting  to  push  on  ...  in  the  future  . . .  towards  a  single  Brazilian 
Province. 

This  collaboration  is  making  progress,  thanks  above  all  to  the 
Conference  of  Principal  Superiors  which  has  been  meeting  annually 
since  1977  and  has  drawn  up  a  plan  for  cooperation.  It  is  too  soon  to 
speak  of  common  priorities  -  each  group  has  its  own  long  history  - 
but  a  good  deal  of  progress  is  being  made  in  this  direction. 

Since  1978  there  has  been  an  annual  General  Meeting  of  the 
Spiritans  of  the  four  Districts  of  South  and  Central  Brazil. 

Vila  Mangalot  has  became  a  real  catalyst  for  unity. 

c)  Much  effort  is  being  made  to  assure  that  those  not  living  in 
community  (and,  on  this  point,  each  group  has  its  own  tradition!)  can 
at  least  meet  regularly. 

What  of  the  Future? 

While  the  Irish  and  Portuguese  groups  are  still  relatively  young 
(42.4  and  47.8  respectively),  the  others  are  showing  signs  of  age.  If 
they  do  not  receive  any  reinforcements,  they  will  decrease  rapidly  in 
the  years  to  come. 

There  will  be  a  great  temptation  to  use  young  Brazilian  Spiritans 
as  "stop-gaps". 
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These  see  clearly  the  danger  of  being  scattered  all  over  their 
immense  country  as  their  older  confreres  were.  The  Principal  Super- 
iors are  aware  of  the  danger  also. 

There  will,  therefore,  be  great  need  of  a  wise  personnel  poli- 
cy. Such  a  policy  cannot  define  itself  in  terms  of  immediate  needs.  It 
must  rather  take  into  account  the  fact  that  a  Brazilian  province,  in 
order  to  live  the  Spiritan  charism  in  its  own  particular  way,  will  have 
to  keep  the  Brazilian  Spiritans  in  close  contact  with  one  another  so  as 
to  discover  their  real  identity  as  a  group  and  arrive  at  a  lifestyle  which 
can  become  the  model  for  the  non-Brazilians  who  will  form  tomor- 
row's Brazilian  Province  with  them.  Thus  it  becomes  a  priority  to 
choose  for  the  young  Spiritans,  as  they  complete  their  formation,  a 
field  of  missionary  apostolate  which  will  make  this  possible.  It  is 
important  too  that  Spiritans  clearly  define  their  missionary  priorities 
for  tomorrow:  "for  what  type  of  presence?  for  what  type  of  ser- 
vice?". 


PARAGUAY 

1)  In  1967  a  mission  was  founded  in  Paraguay  and  confided  to  the 
Province  of  Trinidad.  In  1975  there  were  5  Trinidadian  confreres 
there,  3  of  whom  worked  in  the  rural  area  of  Concepcion. 

In  1975  serious  difficulties  arose.  Some  confreres,  who  were 
working  with  the  poor  in  "basic  communities",  were  accused  of  sub- 
versive activities.  The  Government  intervened  severely  and  by  1976 
there  were  only  two  Spiritans  left  in  Paraguay.  The  Province  was 
unable  to  replace  the  two  who  had  had  to  leave  and  was  thinking  of 
recalling  the  other  two  as  well. 

2)  Father  Harris,  the  Superior  of  the  group,  joined  the  Bishop  of 
Concepcion  in  appealing  to  the  General  Council  and  the  Spiritan 
Provinces,  drawing  attention  to  the  need  for  us  to  be  in  Paraguay, 
given  the  difficult  situation  of  those  poor  people. 

The  1976  Enlarged  Council  accepted  this  as  a  priority  and  made  an 
appeal  to  the  entire  Congregation.  The  response  was  generous.  Vo- 
lunteers presented  themselves  from  six  different  Provinces.  This  in 
itself  was  not  without  its  problems,  as  the  urgency  of  the  need  did  not 
allow  for  a  methodical  preparation  of  such  an  international  team. 

They  are  now  11:2  Trinidadians,  3  French,  1  Spanish,  1  Portu- 
guese, 1  Canadian,  and  1  Swiss,  along  with  2  Spanish  lay  missionaries 
and  nurses. 

They  found  it  difficult  in  the  beginning,  but,  with  a  great  deal  of 
courage  and  generosity,  the  team  has  made  progress.  They  live  in 
three  different  communities  and  seem  to  have  found  their  pace  of 
activity.  They  live  in  complete  solidarity  with  the  poorest  of  the 
people  and  have  good  relations  with  the  other  apostolic  workers. 

27 


For  the  moment  we  have  to  allow  this  team  time  to  consolidate  its 
efforts. 

The  fact  of  being  from  six  different  Provinces  poses  a  problem  of 
their  identity  as  a  group  and  of  their  juridical  dependence.  It  looks  as 
if  it  would  be  wise  to  give  them  the  status  of  a  District  in  spite  of  their 
small  numbers. 

3)  Already  there  is  a  group  of  Spiritan  aspirants,  albeit  a  small 
one.  The  first  Paraguayan  is  now  studying  philosophy  with  our  Brazil- 
ian scholastics. 

4)  Contacts  are  developing  between  the  group  in  Paraguay  and  the 
Brazilian  Districts.  The  Superior  of  the  group  is  a  member  of  the 
Conference  of  Principal  Superiors  of  Brazil. 


AFRICA 


There  are  1,191  of  our  confreres  working  in  Africa.  This  figure 
itself  says  a  great  deal  about  the  priority  this  continent  has  for  us 
among  the  Congregation's  missionary  commitments.  It  was  there  that 
Libermann  sent  his  first  missionaries.  It  is  missionary  experience  in 
Africa  that  has  given  the  Congregation  the  character  it  has  today. 

Let  us  look  at  the  various  parts  of  Africa  where  our  confreres  work 
in  vastly  different  missionary  situations.  Then  we  can  dwell  upon 
some  common  points  which  are  a  challenge  to  us  in  this  Chapter. 


I.  NORTH  AFRICA 

In  1901  the  Congregation  accepted  a  work  at  Misserghin  in 
ALGERIA:  a  technical  agricultural  school.  Four  men  worked 
there.  When  independence  came,  the  question  arose :  should  we  stay 
or  should  we  leave?  The  dilemma  was  the  subject  of  a  reflection 
upon  Christian  presence  in  a  Moslem  milieu,  in  a  country  which  was 
trying  to  trace  new  paths  for  itself  in  the  direction  of  Socialism.  We 
stayed  . . . 

Our  presence  proved  an  interesting  experience :  service  to  the 
young,  to  the  poor,  all  outside  the  usual  pastoral  context  and  in  a  very 
international  setting  of  Frenchmen,  Algerians,  Moroccans,  Egyptians, 
Syrians,  Belgians  -  believers  and  unbelievers  -  all  in  the  same  growing 
community. 

The  nationalization  of  the  Misserghin  school  in  1975  put  an  end  to 
our  work  there. 

In  1978  the  Province  of  France  again  sent  out  two  confreres  to 
Algeria  -  to  Oran  :  one  of  them  is  finishing  his  studies  at  the  Arabic  and 
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Islamic  Institute  in  Rome.  It  is  hoped  that  we  can  add  an  English- 
speaking  confrere  to  the  group.  They  will  take  care  of  the  Christian 
community  (workers  in  international  projects)  and  take  their  part  in 
the  broader  picture  of  a  Christian  presence  in  a  Moslem  country.  We 
shall  speak  more  of  this  later  on. 

In  MAURITANIA:  Before  independence,  the  only  priests  were 
French  military  chaplains  (some  of  them  Spiritans).  When  the  French 
army  left  at  the  time  of  independence,  a  new  solution  had  to  be  found 
for  the  Christian  minority  living  as  immigrants  in  Mauritania.  The 
Diocese  of  Nouakchott  was  erected  and  confided  to  the  Spiritans  who 
now  number  ten.  This  very  fact  caused  a  new  consciousness  of  the 
Moslem  reality  and  of  Christian  responsibility  towards  it. 

Our  confreres  take  care  of  small  parishes  of  immigrants  and 
foreign  workers,  and  some  of  them  exercise  a  profession. 


II.  FRENCH-SPEAKING  SUB-SAHARA  AFRICA 

Like  the  rest  of  the  Congregation,  the  French-speaking  Districts 
have  seen  their  personnel  decrease  and  grow  older  during  the  years 
1974-1980. 

During  that  period,  the  numbers  and  the  average  ages  went  from 
113  (44.8)  to  87  (53.17)  in  Senegal;  from  158  (50.5)  to  114  (55.64)  in 
Cameroun- Yaounde ;  from  52  (47.5)  to  35  (52)  in  Cameroun-Doume; 
from  105  (48.1)  to  71  (51.76)  in  Congo;  from  91  (46.5)  to  86  (49.06)  in  the 
Central  African  Republic;  from  76  (49.6)  to  73  (53.29)  in  Gabon;  and 
from  48  (46.9)  to  36  (50.9)  in  Zaire. 

In  the  French-speaking  Districts,  the  Spiritans  are  distributed  as 
follows:  310  French,  80  Dutch,  23  Belgian,  along  with  a  scattered  few 
from  Canada,  Spain,  Germany,  England,  Portugal,  Nigeria.  It  must  be 
noted  that  these  statistics  are  approximate. 

WEST  AFRICA 

In  SENEGAL :  While  Senegal  in  a  part  of  French-speaking  Africa, 
we  cannot  speak  of  it  outside  the  context  of  West  Africa,  which  also 
includes  the  Districts  of  Gambia,  Sierra  Leone  and  Ghana,  as  well  as 
the  Province  and  two  Districts  of  Nigeria. 

In  addition,  Senegal  has  left  the  Conference  of  Major  Superiors  of 
Central  Africa  to  join  that  of  West  Africa  and  it  participates  in  the  West 
African  Spiritan  Foundation.  We  shall  come  back  to  this  when  we 
speak  about  West  Africa. 

Suffice  it  to  say  here  that  there  is  in  Senegal  the  only  Prefecture 
Apostolic  confided  to  us  :  Tambacounda.  The  Congregation  has  direct 
responsibility  for  it. 

It  was  in  Senegal  too  that  the  project  of  an  international  team  for 
Guinea-Bissau  was  launched.     This  is  a  Mandjak  area.     The  founda- 
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tion  was  the  natural  outcome  of  intensive  ministry  exercised  for  many 
years  among  the  Mandjak  immigrants  and  workers  in  Dakar.  When 
these  Christians  returned  home  to  Guinea-Bissau,  they  found  no  mis- 
sion and  no  welcoming  community.  It  was  logical  that  we  should 
answer  their  appeal.  Two  French  Fathers  (from  the  District  of  Sene- 
gal) and  two  Portuguese  form  this  new  team. 

In  GUINEA:  After  S'/s  years  of  captivity,  Mgr.  Tchidimbo  was  set 
free,  thanks  to  the  intervention  of  the  late  President  Tolbert  of  Liber- 
ia. I  would  like  at  this  point  to  pay  homage  to  Mgr.  Tchidimbo's 
courage  and  to  thank  him  in  the  name  of  the  Congregation  for  the 
witness  of  faith  and  loyalty  which  he  gave.  We  shall  never  know  just 
how  much  his  co-captives  were  able  to  draw  from  his  example  and  his 
encouragement  the  strength  to  go  on  living  and  to  presei"ve  their 
human  dignity. 

Officially  the  Church's  situation  is  back  to  normal  with  the 
appointment  of  an  Archbishop  and  a  Bishop :  Mgr.  Robert  Sara  and 
Mgr.  Philippe  Kourauma.  One  Spiritan  Father  and  two  Brothers  are 
working  in  Guinea  again.  It  is  worthwhile  noting  that  these  Brothers 
were  admitted  because  of  their  professional  qualifications,  while  visas 
are  usually  refused  to  priests.  This  is  a  kind  of  situation  which  is 
becoming  more  and  more  frequent  and  which  ought  to  make  us  reflect 
upon  the  importance  of  Brothers  for  tomorrow's  mission. 

In  CABO  VERDE:  Just  opposite  Dakar  is  the  District  of  Cabo 
Verde.  The  population  of  these  islands  bears  a  greater  resemblance  to 
Latin  America  than  to  Africa  because  of  the  fact  that  they  were 
populated  entirely  by  immigrants  of  Portuguese  culture.  Almost  100% 
are  baptised  and  they  have  a  long  tradition.  Independent  since  1976, 
they  have  a  Marxist  regime  which  is  rather  moderate,  with  an  economy 
depending  entirely  upon  the  outside  for  sheer  survival  because  of  the 
periodic  droughts. 

The  Spiritans  share  the  pastoral  work  with  the  Capuchins  and  a 
few  local  priests.  There  are  13  Spiritans,  with  an  average  age  of 
47.5.  The  Spiritan  presence  dates  from  1941.  The  Bishop  is  a  Cabo- 
Verdian  Spiritan.  Evangelization  has  to  be  placed  in  the  real  context 
of  the  country  which  is  so  desperately  looking  for  signs  of  hope. 

CENTRAL  AFRICA  (Cameroun,  Congo,  Gabon,  R.C.A.,  Zaire) 

While  there  are  some  things  which  the  French-speaking  African 
countries  have  in  common,  due  in  great  part  to  their  past  history,  there 
is,  beneath  the  surface,  a  growing  diversity  because  of  the  indepen- 
dence of  the  people,  the  attention  being  given  to  local  culture,  the 
growth  of  the  local  Churches.  The  Spiritan  presence  is  also  diversify- 
ing. 

CAMEROUN:  Cameroun  has  been  called  "Africa  in  miniature"  as  far 
as  the  range  of  climates  and   landscapes   is  concerned.     One  could 
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almost  say  the  same  of  the  Church  in  Cameroun.  There  are  dioceses 
which  have  reached  full  maturity  and  are  largely  self-sufficient,  while 
there  are  others  where  evangelization  is  much  less  advanced,  like  Bafia 
or  Doume.  North  Cameroun  is  a  place  of  first  evangelization,  domi- 
nated economically  and  politically  by  the  Moslems,  even  though  these 
do  not  constitute  the  numerical  majority  vis-a-vis  the  Animists.  The 
great  political  stability  and  the  progressive  development  of  Cameroun 
have  greatly  favored  evangelization.  Outside  the  North,  the  Moslem 
presence  is  rather  quiet  and  tolerant. 

Five  African  Spiritan  aspirants  from  West  Africa  are  studying 
French  in  our  communities  in  Cameroun. 

GABON :  The  economic  boom  this  country  has  experienced  in  the  past 
10  years,  at  least  in  certain  sectors,  has  speeded  up  the  evolution  of 
the  country  and  created  many  artificial  needs,  as  well  as  blatant  social 
inequalities.  Materialism  is  everywhere.  This  is  the  principal  reason 
why  evangelization  runs  into  so  many  obstacles  and  conditions  unfa- 
vorable to  the  development  of  a  spiritual  ideal.  There  are  few  voca- 
tions, and  the  training  of  committed  lay  leaders  is  slow  and  diffi- 
cult. It  all  demands  much  courage  on  the  part  of  the  missionaries  and 
a  special  kind  of  solidarity  on  the  part  of  the  Congregation. 

One  great  advantage  is  the  presence  of  a  small  specialized  team  for 
on-going  formation  and  for  advanced  training  of  lay  people. 

R.C.A.  (Republique  Centrafricaine) :  This  country  has  just  seen  the  end 
of  a  dictatorship  which  had  laid  it  waste.  The  Church  is  strongly 
challenged  to  take  part  in  the  development  of  the  country,  to  give  back 
some  hope  to  the  people.  Our  confreres  are  reacting  with  good  will 
and  courage,  even  though  their  efforts  are  hampered  by  all  sorts  of 
difficulties,  not  the  least  of  which  is  their  isolation  due  to  lack  of  roads 
and  adequate  means  of  communication. 

As  in  all  of  Central  Africa,  great  priority  is  given  to  the  training  of 
lay  leaders.  As  in  Gabon,  the  Spiritans  have  a  specialized  team  which 
has  sponsored  a  Pastoral  Center.  Here  each  diocese  finds  at  least  a 
school  for  its  catechists. 

CONGO :  The  Church  in  Congo  is  in  a  special  situation  due  to  the 
presence  of  a  Marxist  regime.  This  regime  has  been  shaken  by  inter- 
nal strife,  the  principal  victims  being  the  Cardinal-Archbishop  Biayen- 
da  and  President  Ngouabi,  both  of  whom  were  assassinated.  This  was 
a  shock  both  for  the  Church  and  for  the  country.  It  left  the  Church 
without  an  Archbishop  for  almost  two  years,  a  fact  which  weakened  its 
internal  cohesion.  For  our  confreres  it  meant  greater  insecurity  and  a 
certain  number  of  tensions  at  the  level  of  the  local  Church.  In  Pointe 
Noire  there  is  a  barely-concealed  conflict  with  the  Bishop. 

The  conflicts  and  tensions  in  the  Church  of  Congo  arise  in  great 
part  from  the  fact  that  this  Church  is  passing  from  the  status  of  a 
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massive  Spiritan  presence  to  a  situation  in  which  Spiritans  are  much 
less  numerous  and  in  which  the  indigenous  Bishops  and  Priests  are 
taking  the  pastoral  work  into  their  own  hands.  In  doing  this,  they  put 
a  different  accent  on  things,  and  sometimes  rather  abruptly. 

The  political  regime  takes  a  moderate  line  and  leaves  the  Church 
its  freedom  of  action.  Apart  from  atheistic  and  anti-religious  propa- 
ganda, especially  in  the  schools,  one  would  hardly  notice  the  difference 
from  other  countries,  except  perhaps  those  of  the  North. 

The  Senior  Seminary  is  run  by  a  Spiritan  team,  one  member  of 
which  is  a  Nigerian  confi'ere. 

THE  CENTRAL  AFRICAN  FOUNDATION :  The  most  outstanding  event 
has  been  the  setting  up  of  the  Central  African  Spiritan  Foundation. 

The  term  'Foundation'  stands  for  a  new  kind  of  thing:  works  of 
formation  for  African  Spiritans,  set  up  under  the  responsibility  of 
several  Districts  which  collaborate  in  the  formation  program.  These 
works  are  destined  to  become  a  new  structural  organization  as  they 
develop,  distinct  from  the  founding  Districts,  entitled  to  receive  new 
members  for  profession  and  probably  later  on  to  replace  the  present 
Districts. 

The  Foundations  also  enjoy  a  certain  autonomy  vis-a-vis  the  Dis- 
tricts. They  are  under  the  collegial  responsibility  of  the  Principal 
Superiors  concerned,  and  one  of  the  Superiors  is  designated  as  execu- 
tive secretary.     He  is  responsible  to  the  other  Superiors. 

We  have  three  of  these  Foundations  in  Africa :  one  in  East  Afiica 
founded  in  1970,  the  one  in  Central  Africa  in  1977,  and  one  in  West 
Africa  which  will  open  its  novitiate  next  August  15. 

African  Spiritan  confreres,  especially  those  in  Cameroun,  had  been 
insisting  for  a  long  time  that  something  more  organized  should  be 
done  about  the  awakening  and  fostering  of  Spiritan  vocations.  During 
our  last  visit  to  Cameroun  in  February  of  this  year,  they  pledged 
themselves  to  take  an  active  part  in  its  development. 

This  Central  African  Foundation  is  under  the  responsibility  of  the 
Districts  of  Cameroun,  Congo,  Gabon  and  RCA.  The  first  novitiate 
opened  in  Yaounde  in  1977.  There  are  now:  3  professed  in  theology 
in  Brazzaville  (1  Gabonese,  1  Camerounian,  1  Senegalese).  Two  from 
Equatorial  Guinea  are  doing  their  novitiate  in  Congo. 

Outlook  for  vocations:  in  September  1980  the  novitiate  in  Came- 
roun will  accept  2  Congolese  and  1  Camerounian.  There  are  several 
candidates  from  Congo  and  Cameroun  doing  philosophy  in  the  Major 
Seminaries  of  those  countries.  There  is  not  much  hope  for  candidates 
from  Gabon,  where  vocations  in  general  are  scarce,  and  from  RCA, 
where  there  is  not  yet  sufficient  animation  in  this  direction.- 

The  present  system  calls  for  accepting  candidates  at  the  Major 
Seminary  level.     The  novitiate  comes  after  philosophy. 

We  have  been  able  to  see  that  this  solution,  while  it  has  some 
advantages  (bond  with  the  local  Church,  maturity  of  the  candidates,  a 
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more  considered  choice  of  candidates),  is  not  without  its  drawbacks : 
the  candidates  in  philosophy  complain  that  their  status  is  not  clear, 
either  vis-a-vis  the  Diocese  or  vis-a-vis  the  Congregation. 

The  African  Spiritans  have  some  misgivings  about  this  system 
too.  Mgr.  Bala  said  :  "You  should  not  be  fishing  in  the  basket,  but  in 
the  river",  thus  giving  voice  to  the  feeling  of  some  of  the  Bishops  on 
the  subject.  This  means :  begin  earlier,  towards  the  end  of  secondary 
school,  and  use  a  residence,  as  they  do  in  Tanzania;  or  begin  still 
earlier,  having  the  Fathers  in  the  missions  follow  the  candidates  (this 
actually  has  been  going  on  for  some  time).  Mgr.  Zoa  recently  encour- 
aged us  to  greater  "apostolic  aggressivity!" 

The  Foundation  is  financed  partly  by  the  Districts,  partly  by  the 
Province  of  France,  and  partly  by  the  Solidarity  Funds  of  the  Congrega- 
tion. 

ZAIRE :  The  three  Dioceses  which  form  this  District  -  Kindu,  Kongolo 
and  Manono  -  are  in  a  part  of  Zaire  (Shaba)  where  communications 
are  extremely  difficult,  and  consequently  the  confreres  are  very  iso- 
lated. 

The  problems  in  Kindu  which  led  to  the  change  of  bishops  were 
trying  and  saddening  for  the  confreres.  Living  conditions  are  hard 
and  many  products  of  basic  necessity  are  lacking.  The  political  situa- 
tion in  Shaba  is  unstable. 

Another  factor  is  the  increase  in  religious  and  sacerdotal  voca- 
tions. The  Spiritans  are  aware  of  this  and  have  opened  a  house,  the 
Kongolo  Fraternity,  destined  for  the  guidance  of  vocations.  This  Fra- 
ternity has  had  the  usual  problems  of  getting  started  and  is  trying  to 
see  its  way.  Three  confreres  are  involved  in  it.  For  some  time  four 
candidates  have  shown  interest  in  the  Spiritan  life,  and  they  may  be 
sent  to  the  East  African  Foundation,  where  the  same  language  (Swahili) 
is  used. 


Conclusion : 

We  have  drawn  attention  to  several  facts  which  for  us  represent 
signs  pointing  in  the  direction  of  internationality :  the  participation  of 
Senegal  in  the  Conference  of  Superiors  of  West  Africa  (English- 
speaking)  ;  the  sending  of  a  Nigerian  to  the  Major  Seminary  in  Brazza- 
ville; the  international  team  in  Guinea-Bissau;  the  Central  African 
Foundation;  the  sending  of  Zairean  candidates  to  Tanzania  (E.AF.). 

One  could  add  the  sending  of  two  confreres  from  Cameroun  to 
Angola  as  members  of  an  international  team. 

I  congratulate  these  Districts :  all  this  is  a  response  to  our  call  for 
getting  beyond  frontiers  of  all  kinds;  for  giving  attention  to  the  African 
problems  of  today  rather  than  to  criteria  from  the  past;  for  openness 
to  today's  appeals  and  urgent  needs;  for  an  option  for  the  future, 
especially  through  the  Foundations. 
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Two  comments  before  closing  this  section  : 

•  We  are  veiy  pleased  with  what  the  Principal  Superiors  have  done  for 
the  spiritual  animation  of  their  Districts.  We  have  seen  the  fruits  of  it 
and  we  encourage  this  kind  of  animation  of  the  confreres. 

We  particularly  appreciate  the  efforts  made  to  end  the  dispersion 
of  those  who  live  alone  and  to  regroup  these  confreres  in  team- 
communities  and  in  regional  communities.  In  French-speaking  Africa, 
the  confreres  who  live  alone  constitute  a  small  minority. 

•  Rather  Httle  attention  is  devoted  by  the  average  Spiritan  to  on-going 
formation  on  the  spot,  even  where  the  conditions  are  favorable  for  it. 


III.  ENGLISH-SPEAKING  AFRICA 


WEST  AFRICA 

In  addition  to  Senegal,  this  region  includes  the  Districts  of  Gambia 
(19  confreres;  average  age  50.5),  Sierra  Leone  (68;  46),  Ghana  (18;  50), 
Makurdi  (39;  51),  Kwara  Benue  (18;  47),  and  the  Province  of  Eastern 
Nigeria  (103;  34.2).     Including  Senegal,  the  total  is  352  confreres. 

GAMBIA  and  SIERRA  LEONE  are  strongly  influenced  by  Islam  and  the 
Christians  are  a  minority.  It  must  be  remarked  that  we  do  not  have 
enough  confreres  with  a  special  formation  in  Islam  and  the  need 
makes  itself  felt.  One  privileged  means  of  contact  with  the  Moslems  - 
and  of  Christian  presence  -  is  our  schools,  especially  those  on  the 
secondary  level. 

The  Irish  confreres  have  followed  in  the  footsteps  of  Bishop 
Shanahan  by  always  attaching  great  importance  to  schools  and  to 
education  as  a  means  of  evangelization.  It  is  certainly  thanks  to  this, 
at  least  in  part,  that  in  English-speaking  Africa  the  elite  and  the 
educated  classes  have  kept  up  a  friendly  contact  with  the  Mission  and 
consider  themselves  a  more  active  part  of  the  Church's  life  than  they 
do  in  French-speaking  Africa. 

GHANA:  We  have  been  there  only  since  1971,  after  the  end  of  the  civil 
war  in  Nigeria.  In  spite  of  the  shortness  of  this  presence,  there  are 
already  8  aspirants  to  the  Spiritan  life.  The  Spiritans  do  not  work  in 
the  North  where  Islam  dominates.  Perhaps  there  is  a  challenge 
there. 

NIGERIA :  In  the  country  there  are  an  almost  totally  Nigerian  Province 
and  two  Districts :  Makurdi  and  Kwara-Benue,  where  we  have  Cana- 
dian, English  and  Irish  confreres  working. 

34 


The  extraordinary  development  of  the  Province  of  Eastern  Nigeria 
cannot  be  understood  except  in  the  context  of  the  Igbo  Church,  with 
its  more  than  2,000,000  Catholics  and  an  unparalleled  flowering  of 
sacerdotal  and  religious  vocations.  It  is  the  glory  of  our  Congregation, 
and  most  particularly  of  Bishop  Shanahan  and  our  Irish  confreres,  to 
have  sown  the  seed  which  has  produced  so  abundant  a  harvest. 

Perhaps  this  rapid  growth  should  also  be  placed  in  a  sociological 
and  political  context.  In  any  case,  the  new  society  of  the  economic 
boom  is  making  itself  felt  in  terms  of  materialism  and  the  other  evils 
which  form  part  of  a  society's  growing  pains.  As  such,  it  presents  a 
challenge  to  evangelization. 

The  Province  of  Eastern  Nigeria  has  a  junior  scholasticate  with 
more  than  300  boys,  a  novitiate  (with  26  this  year),  a  philosophy  house 
(with  23,  all  of  them  professed),  26  students  in  theology  at  the  Bigard 
Senior  Seminary  in  Enugu,  where  our  residence  seems  to  be  nearing 
realization.  This  year  5  young  Fathers  were  ordained  and  are  awaiting 
their  first  appointments. 

The  enormous  extension  of  the  works  of  formation  and  programs 
of  higher  studies  are  very  costly  and  make  the  young  Province  very 
dependent  upon  the  help  of  the  Congregation,  which  is,  of  course, 
given  with  joy  and  generosity.  But  it  should  be  pointed  out  that  the 
Province  is  seeking  all  possible  ways  -  and  not  without  success  -  to 
reduce  this  dependence  upon  outside  help. 

When  300  priests  had  to  leave  overnight,  the  Nigerian  Spiritans 
were  called  to  the  rescue  of  the  Igbo  Church,  and  they  have  responded 
generously.  Fortunately,  the  number  of  diocesan  priests  is  increasing 
rapidly. 

The  Province  can  thus  begin  to  examine  itself  as  to  its  particular 
vocation  in  the  Church  :  as  missionaries  in  the  service  of  the  universal 
Church.  The  Province  is  trying  to  find  its  way  into  tomorrow's  Mis- 
sion. 

Five  Nigerian  Spiritans  work  in  a  section  of  Makurdi  Diocese 
which  has  scarcely  been  evangelized,  as  well  as  in  Idah  and  Loko- 
ja.  No  doubt  there  are  other  missionary  situations  in  Nigeria . . .  and 
outside  it.  As  noted  already,  a  Spiritan  from  this  Province  is  a  mem- 
ber of  the  team  running  the  Senior  Seminary  in  Brazzaville. 

THE  WEST  AFRICAN  FOUNDATION :  In  the  area  of  formation,  it  is 
becoming  more  and  more  accepted  as  a  principle  that  young  people 
preparing  for  the  missionary  life  should  have  solid  roots  in  their  own 
culture.  The  question  arose  with  respect  to  Spiritan  candidates  in 
Senegal  and  the  other  countries  on  the  West  African  Coast :  how 
should  their  formation  be  handled?  Thus  it  was  decided,  at  a  meeting 
of  the  Major  Superiors  of  West  Africa  in  1979,  that  a  new  Spiritan 
Foundation  be  established.  The  project  developed,  and  in  August  1980 
the  novitiate  will  open  for  the  first  time  at  Bwiam  in  Gambia  with  8 
novices  coming  from  Senegal,  Sierra  Leone,  Ghana  and  Nothern  Niger- 
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ia.  The  Master  of  Novices  and  his  Assistant  have  been  chosen.  Nego- 
tiations are  under  way  to  have  the  candidates  do  their  philosophy  at 
Isienu  with  those  from  the  Province  of  Eastern  Nigeria. 

We  shall  see  later  on  what  can  be  done  for  their  theology.  Two 
years  ago,  the  Spiritans  accepted  a  parish  in  Monrovia,  Liberia,  with 
the  possibility  in  mind  of  establishing  a  residence  for  Spiritan  scholas- 
tics if  we  should  wish  to  send  them  to  the  Senior  Seminary  there. 

It  might  seem  strange  that  the  District  of  Makurdi  should  send  its 
candidates  to  Gambia  instead  of  to  the  Province  of  Eastern  Niger- 
ia. As  a  matter  of  fact,  there  are  differing  points  of  view  about 
formation  in  the  two  circumscriptions.  These  will  be  worked  out  little 
by  little  through  dialogue,  we  hope.  The  sociological  situation  in 
Nigeria  is  also  a  factor  in  the  problem. 

EAST  AFRICA 

Kenya  and  Tanzania  are  two  totally  different  countries,  with 
opposing  political  regimes  and  outlooks  on  society.  The  role  of  the 
Church  and  of  the  Spiritans  is  also  seen  in  different  ways. 

KENYA,  with  a  group  of  117  Spiritans,  many  of  whom  are  advanced  in 
years,  is  feeling  the  weight  of  age  and  of  tradition.  The  missionary 
situations  are  very  different  in  the  South  (Mombasa,  with  a  strong 
Moslem  presence),  in  Machakos  (half-way  along  in  evangelization)  and 
in  Nairobi  (with  an  established  Church,  but,  at  the  same  time,  a 
metropolis  which  poses  new  problems  for  the  Church  -  problems  to 
which  She  has  scarcely  begun  to  respond).  The  current  District  coun- 
cil is  trying  to  get  the  Spiritans  to  reflect  upon  their  role  and  their 
place  in  this  local  Church :  to  turn  towards  the  parts  of  Kenya  which 
have  hardly  been  evangelized  at  all,  to  strengthen  community  life,  to 
increase  missionary  mobility. 

In  TANZANIA  we  have  two  Districts  :  Kilimanjaro,  where  there  are 
American,  Spanish  and  Dutch  confreres  (36  in  all);  and  Bagamoyo  (25 
confreres,  whose  average  age  is  60). 

Kilimanjaro  is  the  only  District  to  have  almost  totally  withdrawn 
from  a  diocese.  Ten  years  ago,  the  confreres  disengaged  from  the 
Diocese  of  Moshi,  which  had  a  growing  body  of  young  African  cler- 
gy. It  is  true  that  the  Bishop  (a  Spiritan  himself)  objected  strongly; 
but  the  intuition  has  proved  to  be  a  good  one.  A  lesson  for  tomor- 
row? 

Now  the  Spiritans  in  Kilimanjaro  are  working  among  the  Masai 
(7  of  them :  too  few  for  this  physically  demanding  task),  in  the  new 
Diocese  of  Same,  and  in  some  parishes  in  Arusha  Diocese. 

The  confreres  in  Bagamoyo  are  well  aware  that  they  are  the  last 
Spiritans  who  will  come  to  the  Diocese  of  Morogoro  . . .  but  they  still 
can  render  a  useful  service  to  the  Church  there  . . . 
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The  philosophy  at  the  basis  of  Tanzania's  concept  of  society  -  a 
sort  of  'African  SociaHsm'  -  seems  well  adapted  to  certain  fundamen- 
tals of  the  Gospel,  and  President  Nyerere  refers  to  this  explicitly  when 
he  talks  to  men  and  women  religious. 

This  way  of  thinking  has  certainly  had  an  influence  upon  AMECEA, 
the  Conference  of  Bishops  of  East  Africa,  in  its  insistence  upon  Chris- 
tian communities. 

The  Gaba  Pastoral  Institute  at  Eldoret  offers  an  excellent  opportu- 
nity for  renewal  and  on-going  formation.  It  is  a  pity  that  more 
Spiritans  do  not  take  advantage  of  it. 

THE  EAST  AFRICAN  FOUNDATION:  In  1963,  the  5  Tanzanian  Spiri- 
tans were  already  asking  about  the  possibility  of  this.  In  1970  their 
proposal  was  accepted  by  the  Kilimanjaro  Chapter.  In  1972,  with 
Father  Lecuyer's  support,  the  project  was  gotten  under  way  under  the 
common  responsibility  of  the  three  Districts  of  East  Africa.  Later,  the 
Superior  of  Zambia  became  associated  with  it  along  with  the  other 
three  Superiors. 

The  novitiate  opened  for  the  first  time  in  1973  at  Usa  River.  In 
1978  a  residence  for  theology  students  (Senior  Scholasticate)  was  built 
at  Langata,  Nairobi. 

Eight  young  Fathers  have  already  come  out  of  this  Founda- 
tion. All  of  them  have  been  sent  to  Zambia  in  order  to  emphasize 
their  missionary  vocation  from  the  very  beginning.  The  first  of  them 
has  just  been  recalled  to  prepare  for  a  post  in  the  formation  program. 

There  are  11  Fathers  and  2  Brothers  working  in  the  formation 
program  (all  of  them  expatriates).  There  are  16  scholastics,  16  philos- 
ophy students,  7  novices,  and  19  aspirants  at  pre-philosophy  level  living 
in  a  residence.     There  is  no  Brothers'  formation  program. 

THE  'GROUPS':  Many  of  the  confreres  who  were  expelled  from 
Nigeria  at  the  end  of  the  war  there  took  on  commitments  else- 
where. In  Africa,  they  went  to  Ghana,  Malawi  and  Zambia.  They 
were  considered  local  communities  directly  dependent  upon  the  Prov- 
ince of  Ireland.  The  same  was  true^of  the  Irish  confreres  working  in 
Ethiopia.  Two  confreres  from  Trans-Canada  also  work  in  Malawi  and 
depend  upon  the  Provincial  of  Trans-Canada. 

The  judicial  structure  is  not  ideal,  but  it  does  not  seem  to  pose  any 
problems  for  the  moment. 

Ghana  has  recently  been  made  a  District. 

ETHIOPIA :  There  are  two  groups  of  Spiritans  working  in  Ethiopia  :  it 
was  decided  at  the  1968  Chapter  to  establish  this  mission  as  a  response 
to  first  evangelization. 

The  Irish  group  is  made  up  of  7  confreres  and  is  in  the  regions  of 
Addis-Ababa  and  of  Arba-Minch.  They  put  strong  emphasis  on  ecume- 
nical collaboration  with  the  Coptic  Church  (for  formation,  and  other 
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areas)  and  are  also  active  in  development  and  in  the  Social  Secretar- 
iate. 

The  second  group  comprises  4  confreres :  2  Americans  and 
2  Dutch.  They  are  at  Dadim-Yavello  (300  miles  from  Arba-Minch)  in 
the  South  of  the  country.  Theirs  is  a  project  of  purely  first  evangeliza- 
tion. This  Mission  has  had  a  hard  three  years  of  preparing  the 
ground,  due  to  the  need  of  a  gradual  approach,  to  material  difficulties, 
to  misunderstandings  with  the  Prefect  Apostolic.  The  Ogaden  war 
forced  them  to  leave  their  mission  for  over  a  year.  Now  the  harvest 
seems  to  be  ripening . . . 

The  Mar.xist  regime  is  very  hesitant  about  admitting  more  mission- 
aries. They  all  have  to  present  themselves  under  the  title  of  expertise 
in  some  kind  of  development. 

Conclusions : 

•  The  African  Foundations  (just  as  the  Province  of  Eastern  Nigeria)  are 
great  signs  of  hope  for  the  Congregation. 

•  The  school  system,  as  a  method  of  evangelization,  has  been  success- 
ful in  English-speaking  African  Countries.  Today,  these  countries  are 
re-examining  the  Secondary  School  system  with  a  view  to  adapting  it 
to  the  real  needs  of  Africa,  where  unemployment  is  a  burden,  and 
where  saturation  point  has  been  reached  with  regard  to  certain 
jobs.  Spiritans  engaged  in  works  of  education  must  face  this  chal- 
lenge. 

•  It  seems  as  if  a  "tradition"  of  living  alone  has  been  established  in 
these  Districts.  There  are  very  few  communities  of  2  or  3  confreres 
living  together  and  working  as  a  team.     This  raises  questions. 

•  There  has  been  a  beginning  made  in  sending  scholastics  from  franco- 
phone countries  to  anglophone  countries  for  their  period  of  mission 
experience  ("stage",  "prefecting") . . .  both  Europeans  and  Afri- 
cans ...  It  is  another  example  of  international  collaboration  and  is  in 
accord  with  our  animation. 


IV.  SOUTHERN  AFRICA 

ANGOLA:  This  country  became  independent  in  1975.  After  the  antico- 
lonial  war  which  preceded  independence,  there  has  been  a  ferocious 
struggle  for  power  between  the  different  liberation  movements  and  its 
effects  are  still  being  felt. 

Because  of  the  insecurity  and  confusion  of  the  moment,  more  than 
100  confreres  left  Angola.  Some  of  them  returned  later,  when  the 
situation  became  calmer.  But  the  majority  were  not  able,  physically 
or  morally,  to  go  back.  A  new  District  in  Brazil  was  erected  to  receive 
about  20  of  them,  some  poor  parishes  were  accepted  in  Portugal  and 
Holland,  work  with  immigrants  was  taken  on,  and  still  others  were 
reintegrated  into  their  Province  of  origin. 

38 


During  all  that  time,  the  Church  was  in  a  really  difficult  position 
and  it  has  not  yet  completely  found  its  way  out  of  it.  The  more-or-less 
permanent  state  of  war  in  a  large  part  of  the  country  makes  things 
very  unstable.  It  is  hard  to  get  entrance  visas,  provisions  and  means 
of  travel  are  lacking  evei"ywhere,  progressive  marxization  puts  tighter 
and  tighter  limits  upon  the  Church's  work  and  influence.  Schools, 
mass  media,  seminaries  and  several  missions  have  all  been  confiscated 
by  the  Government.  Just  this  year,  four  missions  and  the  Spiritan 
Junior  Seminary  were  confiscated,  and  a  decree  of  April  22  of  this  year 
goes  so  far  as  to  impose  total  control  of  the  State  over  Church 
personnel,  goods,  activities,  furnishings,  and  even  the  movement  of 
missionaries. 

In  spite  of  all  this,  the  Church  is  still  alive  and  trying  to  find  its 
way  through  it  all.  One  lives  with  uncertainty  and  the  makeshift, 
without  knowing  what  will  happen  next,  but  in  peace  and  without  too 
much  anguish. 

During  this  first  phase,  the  Church  of  Angola  has  set  it  up  as  a 
priority  to  stay  close  to  the  people,  to  share  their  troubles  and 
difficulties,  while  trying  to  keep  them  united  and  to  keep  their  hope 
alive.  There  has  also  been  a  great  effort  to  foster  vocations  in  spite  of 
the  growing  opposition  of  the  Party. 

The  Congregation  has  striven  to  remain  in  solidarity  with  the 
people  and  the  Church  in  the  places  where  Spiritans  have  so  long  been 
active.  The  Generalate  has  followed  them  closely  through  these 
events  by  means  of  frequent  visits  and  correspondence,  and,  at  the 
same  time,  by  keeping  the  entire  Congregation  aware  of  the  situa- 
tion. In  Rome  we  have  shared  with  the  other  missionary  institutes 
who  work  in  Angola  in  studying  what  could  be  done.  In  addition  to 
material  help,  three  international  teams  have  been  sent  in  response  to 
the  call  of  the  1976  Enlarged  Council. 

Despite  the  precariousness  of  the  situation,  the  Province  of  Angola 
was  established  in  1977.  Of  the  84  Spiritans  still  in  the  country,  20 
have  become  members  of  the  new  Province.  This  year  there  are  6 
students  in  theology  (4  of  them  professed),  4  in  philosophy,  and  7 
postulants.     There  are  25  junior  seminarians. 

In  the  situation  as  it  is  now,  with  the  ideological  and  ethnic 
conflicts  of  catastrophic  proportions,  the  Church  is  trying  to  find  a 
way  . . .  willing  to  dialogue,  but  defending  her  legitimate  rights  as  well 
as  the  rights  of  the  oppressed.  The  Congregation  too  feels  challenged  : 
how  can  we  help  our  confreres  in  that  delicate  state  of  affairs  where 
realism  has  to  be  combined  with  truth  and  with  the  defense  of  man's 
basic  rights? 

DISTRICT  OF  SOUTHERN  AFRICA  (Republic  of  South  Africa) :  The 
apartheid  regime  is  certainly  a  great  obstacle  to  evangelization.  Con- 
trary to  what  one  may  often  think,  the  Catholic  and  the  Anglican 
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churches  are  not  identified  with  that  regime  and  many  people  agree  in 
stressing  that  these  two  Churches  constitute  signs  of  hope  in  the 
country  by  way  of  their  action  and  the  positions  they  have  adopted. 

Too  often  we  judge  South  Africa  and  our  Mission  there  in  too 
simphstic  a  manner. 

As  a  matter  of  fact,  there  is  a  work  of  evangelization  being  done 
and,  more  and  more,  a  work  of  conscientization  of  Christians  with 
respect  to  their  true  human  and  Christian  vocation. 

The  Bishops  constantly  say  that,  in  the  great  confrontation  which 
awaits  South  Africa,  a  stronger  and  better  inculturated  Church  will  be 
able  to  play  the  role  of  a  force  for  moderation  and  balance. 

The  Diocese  where  we  work  is  entirely  rural. 

It  is  an  "eleventh-hour  situation"  for  evangelization  in  the  coun- 
try. With  this  in  mind,  the  1978  Enlarged  Council  called  upon  the 
common  responsibility  of  the  Congregation  for  finding  personnel. 

In  Bethlehem,  there  really  is  not  a  local  Church  yet,  no  indigenous 
clergy.     Of  the  18  Spiritans,  5  are  over  70  years  old. 

In  spite  of  the  difficulty  in  getting  visas,  the  local  Bishop  (a  Ger- 
man) has  succeeded  in  bringing  in  3  White  Fathers,  and  our  own 
Congregation  has  sent  an  American  confrere  and  a  young  German 
Father.  Two  young  Irish  Fathers  have  just  received  appointments  to 
this  District. 

The  Church's  priorities  for  the  present  are  priestly  vocations  for 
the  diocesan  clergy,  religious  vocations,  and  the  setting  up  of  living 
Christian  communities  with  well  trained  leaders. 

There  are  8  candidates  for  the  diocesan  clergy  and  6  Spiritan 
candidates.     A  Spiritan  novitiate  will  open  soon. 

One  of  the  Diocese's  major  problems  is  that  of  finding  the  neces- 
sary personnel  for  the  training  of  future  priests. 


V.  THE  INDIAN  OCEAN  (Madagascar,  Reunion,  Mauri- 
tius) 

It  is  encouraging  to  note  the  growth  and  vitality  of  our  Districts  in 
the  Indian  Ocean  during  the  period  1974-1980. 

MADAGASCAR:  (61  Spiritans,  average  age  50.1) 

We  are  in  two  Dioceses  and  form  the  great  majority  of  the 
missionary  personnel  there. 

The  country  has  opted  for  a  kind  of  Socialism  very  similar  to  that 
of  Tanzania.  This  choice  of  society  and  its  consequences  in  daily  life 
present  a  challenge  to  many  confreres  in  their  presentation  of  the 
Message  of  Salvation.  They  have  come  to  stress  poverty  •  very 
much.     They  are  poor  themselves,  and  they  are  close  to  and  in  solidar- 
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ity  with  the  Malgache  people.  They  genuinely  share  with  the  local 
Church,  especially  in  financial  matters.  This  strong  solidarity  has 
brought  about  a  certain  religious-missionary  renewal. 

MAURITIUS  AND  REUNION:  These  two  islands  are  a  true  meeting- 
place  of  the  continents.  They  both  (but  especially  Mauritius)  experi- 
ence a  great  diversity  of  races  and  religions.  Thus  they  constitute  a 
real  challenge  to  our  Congregation  on  the  threshold  of  a  new  missiona- 
ry epoch  with  its  strong  appeal  for  universality.  At  a  time  when  the 
Mission  in  Africa  is  developing  so  beautifully  and  Asia  seems  to  be 
appearing  as  the  great  task  ahead  of  tomorrow's  missionaries,  these 
islands  are  like  the  hinge  between  two  worlds  or  two  epochs. 

Mgr.  Aubry,  Bishop  of  Reunion,  has  drawn  our  attention  to  the  fact 
that  these  islands  meant  a  great  deal  to  the  Congregation,  in  the  early 
days  of  Fathers  Laval  and  Le  Vavasseur,  and  Father  Laval's  beatifica- 
tion with  its  deep  effect  upon  the  Congregation  now  draws  our  atten- 
tion towards  them  once  again. 

Reunion :  The  confreres  in  Reunion  (40  of  them,  with  an  average 
age  of  60.63)  are  renewing  themselves  by  way  of  seeking  greater 
solidarity  among  themselves  and  by  trying  to  identify  the  specific 
contribution  they  have  to  make  to  the  local  Church,  and  by  participa- 
tion in  the  Indian  Ocean  Foundation. 

Mauritius:  This  is  the  most  international  of  our  Districts  (23 
confreres).  The  beatification  of  Father  Laval  and  the  multi-racial 
milieu  -  especially  the  presence  of  500,000  Indians  -  constitute  a 
challenge  to  the  confreres  and  inspire  them  to  seek  new  paths  to 
follow. 

The  vitality  of  Spiritans  in  the  Indian  Ocean  area  has  been 
increased  also  by  the  collaboration  and  mutual  help  of  the  Major 
Superiors,  in  the  same  line  as  the  inter-island  policy  of  the  local 
Churches. 

The  most  recent  item  is  the  common  project  of  the  Indian  Ocean 
Foundation,  now  under  way  for  a  year.  There  are  5  or  6  Spiritan 
candidates.     The  novitiate  will  open  in  1982.     It  is  worthwhile  noting: 

•  that  the  prospect  of  a  mission  drawing  to  a  close,  as  in  Reunion  and 
Mauritius,  can  change  into  a  new  outlook  and  a  new  hope  for  the  local 
Churches  and  the  Congregation; 

•  that,  in  the  line  of  inter-island  collaboration,  local  Churches  and  the 
Congregation  can  be  of  help  to  one  another  in  setting  up  a  complete 
program  of  formation ; 

•  that,  for  the  Congregation,  the  Indian  Ocean  Foundation  can  become 
an  opening  towards  Asia,  given  the  fact  that  there  already  are  close 
relationships  between  Asia  and  the  peoples  of  these  islands. 
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ASIA  AND  OCEANIA 


PAKISTAN 

During  our  visits  we  have  often  been  questioned  about  the  open- 
ing of  the  Mission  in  Pakistan.  Here  is  how  we  came  to  undertake  this 
venture. 

In  1975,  the  Bishop  of  Lvallpur  met  with  the  General  Council  and 
asked  for  Spiritans  for  ministry  among  the  Punjabis  in  his  Dio- 
cese. He  also  asked  for  personnel  for  the  first  evangelization  of  the 
Tribal  People  of  Sind  and  some  parts  of  the  Punjab. 

In  a  letter  of  April  5,  1976,  he  wrote  that  the  Conference  of 
Bishops,  aware  of  the  importance  of  the  apostolate  among  the  Tribals, 
had  decided  that  that  work  would  henceforth  depend  upon  the  colle- 
gial  responsibility  of  the  Episcopal  Conference  and  that  Mgr.  Bonaven- 
ture  Paul,  Bishop  of  Hyderabad,  would  coordinate  the  project.  Propa- 
ganda added  a  letter  of  recommendation. 

In  1976  the  Enlarged  Council  accepted  Pakistan  as  one  of  three 
missionary  priorities  for  the  whole  Congregation. 

At  the  start,  the  project  included  first  evangelization  among  the 
Tribals,  dialogue  with  Islam,  and  ministry  among  the  poor  Christian 
communities  of  the  Punjab. 

After  a  visit  by  Fathers  Daly  and  You,  the  General  Council 
approved  in  principle  the  Congregation's  participation  in  the  evangeli- 
zation of  the  Tribals  and  decided  to  send  a  first  team  into  the  southern 
part  of  the  Diocese  of  Multan.  It  was  not  possible  to  undertake  the 
Punjabi  ministry  at  the  same  time. 

Repeated  efforts  to  obtain  visas  for  French  confreres  were  without 
success.  This  meant  a  serious  lacuna  in  the  make-up  of  this  first  team, 
as  we  had  in  mind  a  confrere  with  special  formation  in  Islam  and 
personal  experience  in  a  Moslem  milieu. 

Members  of  the  British  Commonwealth  do  not  need  entrance 
visas.  Thus,  on  December  20,  1977,  an  English  Father  and  two  Irish 
Fathers  arrived  in  Pakistan. 

They  went  to  language  school  in  Murree  to  study  Punjabi.  One  of 
the  Irish  confreres  fell  sick  after  a  few  months  and  had  to  return  to 
Ireland. 

Once  they  finished  language  classes,  the  other  two  confreres  began 
their  missionary  work  with  the  Dominicans  of  the  Mission  of  Rahimyar 
Khan.  After  some  time,  they  moved  to  the  village  of  Saddiqabad, 
where  they  live  a  very  simple  and  poor  life  on  the  same  level  as  the 
people.  They  continue  to  belong  to  the  community  of  Rahimyar 
Khan. 
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In  1979  another  Irish  Spiritan  joined  the  group  and  he  is  now  in 
language  school. 

We  have  hopes  that  next  year  two  other  young  Iri^h  Fathers  will 
be  going  out.  Once  they  will  have  finished  language  classes,  the  plan 
is  to  divide  into  two  groups :  one  for  Southern  Multan,  and  the  other 
for  Sind  (Diocese  of  Hyderabad)  and  also  for  the  first  evangelization  of 
the  Tribals. 

Mgr.  Andreotti,  Bishop  of  Faisalabad  (formerly  Lyallpur),  is  still 
hoping  for  Spiritan  personnel  for  the  apostolate  among  the  Punjabi 
Christians.  He  says  that  it  is  of  prime  importance  to  know  the 
language  and  that  the  men  who  come  must  be  young. 


AUSTRALIA 

Father  Libermann  himself  sent  missionaries  to  Australia  in 
1843.     They  had  to  leave  in  1847. 

In  1887  a  second  group  was  sent  to  open  a  secondary  school  in 
Ballarat,  Victoria.     They  left  in  1891,  but  their  college  still  exists. 

In  1950  the  General  Chapter  asked  the  Province  of  Ireland  to 
found  a  Province  in  Australia,  but  the  time  was  not  yet  right. 

Then,  in  1975  a  Mission  was  accepted  in  Papua  New  Guinea  and 
the  idea  was  proposed  to  have  a  Spiritan  community  in  Australia  to 
serve  as  a  "logistic  base"  for  the  team  in  Papua  New  Guinea  and  to 
become  a  source  of  vocations  for  the  Congregation. 

There  are  now  7  Spiritans  in  the  dioceses  of  Melbourne  and 
Brisbane,  engaged  in  ordinary  pastoral  work.  Since  1970  there  has 
been  a  decline  of  vocations  in  Australia  and  the  hopes  for  the  Congre- 
gation seem  rather  slim.  The  foundation  of  an  Australian  Province 
remains  the  principal  motive  for  the  presence  of  Spiritans  in  the 
country. 


PAPUA  NEW  GUINEA 

After  the  departure  of  300  Irish  confreres  from  Nigeria  in  1970,  the 
General  Council  approached  the  Holy  See  for  mission  priorities.  Pro- 
paganda suggested  going  into  a  new  diocese  in  the  Gulf  Province  of 
Papua  New  Guinea.  This  diocese  had  just  been  set  up,  with  territory 
drawn  from  two  others.  We  sent  out  visitors  and,  following  their 
recommendation,  the  General  Council  and  the  Province  of  Ireland 
decided  not  to  accept  the  Holy  See's  offer.  But,  since  several  Irish 
Spiritans  from  Nigeria  volunteered  for  New  Guinea,  they  were  sent 
into  the  Diocese  of  Mount  Hagen  in  the  high  plateaux. 

In  1976,  there  were  7  Spiritans  working  in  5  missions  in  Mount 
Hagen.  Meanwhile,  the  Diocese  of  Kerema  was  erected  in  the  Gulf 
District  and  the  former  Archbishop  of  Port  Moresby  became  the  first 
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Bishop  (1976).  The  departure  of  some  missionaries  from  this  diocese 
led  to  an  appeal  for  help  to  the  Spiritans  in  Mount  Hagen.  That  was 
in  1979.  Considering  that  the  region  was  now  truly  "abandoned",  and 
that  the  needs  of  Mount  Hagen  were  less  urgent,  4  Spiritans  left  Mount 
Hagen  and  went  to  Kerema,  where  they  look  after  3  parishes  :  Terapo, 
Lese  and  Kerema. 


ASSISTANCE  ORGANIZATIONS 

Some  of  our  confreres  are  working  full  time  in  organizations  for 
humanitarian  aid.  In  some  cases  they  were  the  founders  or  co- 
founders,  as  e.g.  World  Mercy  in  the  U.S.A.  and  Concern  in  Ireland. 

Within  the  framework  of  Concern,  several  confreres  are  working 
in  Ethiopia,  Bangladesh  and  Cambodia. 

The  Congregation  is  also  represented  in  Missio,  Misereor,  CEBE- 
MO  and  AMA  (Holland),  Church  in  Distress,  Caritas,  etc.  Several 
Spiritans  are  national  directors  of  Pontifical  Mission-Aid  Societies. 
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DIRECTIONS 
FOR  OUR  LIFE  AND  ACTION 
IN  THE  UNIVERSAL  MISSION 


After  the  panorama  of  the  five  continents,  we  must  now  put  the 
spothght  upon  some  of  the  salient  traits  which  indicate  the  principal 
directions  for  our  life  and  action  in  the  Universal  Mission.  Thus  we 
can  see  more  clearly  the  evolution  we  have  gone  through,  the  direc- 
tives we  have  given,  and  the  perspectives  which  seem  to  come  out  of 
the  reading  of  it  all. 


IN  THE  SERVICE  OF  CHURCHES  ABROAD 

In  the  preparatoi-y  document  for  the  Chapter  we  spoke  of  a  period 
of  transition  which  we  are  going  through  in  the  Church.  It  is  a  "rough 
passage".  How  are  we  to  understand  this  "passage"?  How  does  it 
appear  in  the  panorama  we  have  just  looked  at? 

It  presents  itself  in  the  form  of  an  evolution,  or,  if  you  prefer,  in 
the  form  of  a  "transplanting"  of  our  presence  and  of  our  missionary 
activities  -  a  sort  of  slow  migration,  under  many  aspects.  First  of  all, 
we  shall  consider  it  in  those  Churches  which,  for  most  of  us,  are  our 
old  "missions" :  the  Churches  we  helped  to  found.  But,  at  the  same 
time,  we  recognize  that  it  is  true  of  all  our  circumscriptions :  the 
Mission  is  no  longer  defined  in  terms  of  territories,  but  in  terms  of 
"situations". 


A)  Serving  the  Local  Churches 

During  his  recent  trip  to  Africa,  John  Paul  II  insisted  strongly 
upon  the  role  the  Church  of  Africa  must  play  in  the  Universal  Church 
from  now  on.  The  same  could  be  said  of  all  the  Third  World 
Churches. 

The  role  of  the  expatriate  missionaries  is  one  of  service  under  the 
responsibility  of  the  local  Churches  -  a  service  which  is  unobtrusive, 
even  though  indispensable. 

The  expatriate  missionary  is  a  witness  to  the  universal  within  those 
Churches. 
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1)  Our  panorama  of  Africa  and  of  Latin  America  shows  clearly  that 
this  notion  of  service  is  really  central.  We  are  men  who  are  sent,  but 
at  the  same  time  men  who  are  called,  more  and  more  frequently,  for 
specific  tasks  (formation,  ministry  to  youth,  on-going  forma- 
tion). From  being  a  conqueror,  the  missionary  has  become  someone 
who  listens,  who  accepts,  "someone  who  does  not  crj'  out  in  the 
streets". 

Two  difficulties  must  be  pointed  out : 

•  the  difficulty  of  becoming  a  listener,  the  inability  to  make  the 
conversion  this  service  requires; 

•  a  deeper  problem :  the  choice  to  be  made  between  playing  a  specific 
role  in  the  local  Church  in  the  name  of  our  own  vocation,  and  total 
identification  with  the  local  Church.  This  dilemma  can  arise  because 
sometimes  the  demands  of  the  local  Church  can  go  against  our  voca- 
tion (cf.  Mutiiae  Relationes,  1978). 

2)  A  more  inconspicuous  presence :  the  statistics  show  us  that  in 
ten  years  our  missionary  personnel  has  decreased  by  25%  in  Africa  and 
Latin  America.     This  decrease  is  going  to  continue,  as  we  have  seen. 

Besides  the  decrease  in  numbers,  there  is  the  diversification  of 
those  working  in  the  apostolate  :  local  clergy,  other  congregations, 
laymen,  etc. 

The  local  Churches  are  growing  and  little  by  little  they  are  reach- 
ing maturity  and  becoming  missionary  in  their  turn. 

What  are  the  consequences  for  us  (with  different  timing,  according 
to  the  different  circumscriptions)? 

•  The  "blocs"  are  diminishing.  Sometimes  we  are  passing  from  the 
situation  in  which  we  were  the  majority  to  that  of  being  a  minority,  as 
in  Douala  or  Nairobi.  Where  we  still  are  in  the  majority,  there  are 
sometimes  tensions  with  the  local  clergy :  we  tend  to  dominate  uncon- 
sciously. In  such  cases  we  must  pay  more  attention  to  the  local 
clergy. 

•  The  Mission  is  no  longer  'our  affair",  but  has  become  really  a  matter 
of  co-responsibility  with  the  local  Church.  With  all  our  power,  we 
favor  the  diversification  of  personnel  in  all  the  places  where  we  are. 

•  This  diversification  and  our  minority  situation  raise  the  question  we 
hear  so  often  :  what  is  our  role  and  our  specific  place  in  that  Church? 

The  conclusion  seems  to  be :  In  the  light  of  what  has  been  said 
above,  we,  who  share  collegially  the  responsibility  for  the  Congrega- 
tion, must  ask  ourselves : 

•  what  does  this  evolution  in  type  of  presence  imply  by  way  of  change 
for  the  Congregation  itself? 

•  where  are  we  being  led  by  the  notable  diminution,  especially  in 
Africa  (1,191  in  1980  vs  1,684  in  1974)? 

For  dealing  with  these  changes,  we  appreciate  more  and  more  the 
usefulness  of  District  Chapters.     There  are  Districts  which  have  found 
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their  "second  wind"  through  such  Chapters.  Others  wish  that  such 
Chapters  would  become  the  rule,  just  as  for  the  Provinces  (G.A,  157). 

3)  Our  service  is  in  terms  of  missionary  tasks. 

The  panorama  of  the  five  continents  adds  to  the  evidence  that 
common  directions  for  Mission  are  becoming  clearer.  With  a  few 
nuances,  we  could  make  our  own  the  description  of  evangelization 
given  by  the  International  Congress  on  Mission  held  in  Manila,  Dec.  2, 
1979: 

"//  suffices  for  the  present  to  indicate  here  the  continued  building  up  of  the 
local  Church  as  the  focus  of  the  task  of  evangelization  today,  with  dialogue 
as  its  essential  mode:  through  a  more  resolute,  creative  and  yet  truly 
discerning  and  responsible  inculturation ;  through  inter- religious  dialogue 
undertaken  in  all  seriousness:  through  solidarity  and  sharing  with  the 
poor  and  the  advocacy  of  human  rights:  through  the  creation  of  'grass- 
roots ecclesial  communities'  with  structures  of  genuine  co- responsibility 
and  ministries  of  charism  and  service;  through  the  fostering  of  evangeliz- 
ing education  in  schools  and  non-formal  education  modes;  and  through 
an  adequate  media-ministry". 

a)  Here  we  have  a  view  of  evangelization  which  we  have  not  yet 
totally  managed  to  translate  into  reality,  but  which  is  a  response  to  our 
1974  Capitular  guidelines,  but  which  goes  still  further.  This  vision 
takes  into  account  a  new  element  in  Mission  to  which  I  shall  return 
later,  viz.  that  of  Mission  for  the  Third  World.  From  now  on  we  can 
no  longer  define  our  missionary  objectives  apart  from  the  Third  World 
Churches  which  have  become  the  agents  responsible  for  all  Mission  : 
ad  intra  and  ad  extra.  Our  specific  task  and  role  are  to  be  defined  in 
terms  of  this. 

b)  This  role  will  include  first  evangelization.  Our  charism  draws  us 
towards  it,  our  organization  and  our  experience  have  prepared  us  for  it 
and  made  us  good  at  it.  In  this  context,  one  might  ask,  as  some 
precapitular  responses  did  ask,  ought  we  not  put  more  of  ourselves 
into  it? 

c)  At  the  same  time,  we  have  to  maintain  our  responsibility  in 
those  local  Churches  which  have  not  yet  reached  the  degree  of  maturi- 
ty which  would  justify  our  disengagement.  Here  too,  the  panorama 
can  clear  up  many  illusions  (as  if  our  mission  were  finished  in  these 
places  . . .). 

d)  Being  present  in  so  many  different  local  Churches,  we  also  have 
to  be  "witnesses  of  the  richness  of  the  Nations",  and  thus  contribute  to 
the  establishment  of  bonds  between  the  Churches.  While  John 
Paul  II  affirmed  in  Kinshasa  that  "Africa  has  an  original  contribution 
to  make  to  the  world's  patrimony",  we  all  know  to  what  extent  the 
Church  of  Brazil  has  become  a  source  of  inspiration  far  beyond  its 
borders. 
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4)  Some  Comments  and  Questions  : 

•  One  question  we  shall  have  to  look  at  more  closely  is  that  of  our 
commitment  to  justice  and  the  defense  of  the  rights  of  man.  For  this, 
I  refer  you  to  the  report  made  by  the  Provincials  of  the  two  Canadian 
Provinces.     It  is  well  worth  your  study. 

•  The  same  can  be  said  about  ecumenism,  another  facet  placed  in 
evidence  by  the  Pope  while  he  was  in  Africa.  He  called  the  divisions 
among  Christians  "the  scandal  of  the  mission"  and  he  pointed  out 
broad  areas  in  which  collaboration  and  research  could  go  forward. 

•  We  already  remarked  that  in  several  countries  of  Africa  there  is 
tension  between  local  clergy  and  expatriate  missionaries  concerning 
pastoral  priorities.  In  places  where  the  missionaries  have  strongly 
insisted  upon  Christian  communities  and  the  lay  ministries,  the  local 
clergy  reproach  us  with  neglecting  sacerdotal  and  religious  vocations 
and  with  being  too  exclusive  in  our  priorities  for  evangelization.  This 
is  especially  true  of  Central  Africa. 

It  is  important  to  keep  up  a  loyal  dialogue  with  the  local  leaders  and  to 
accept  their  taking  over  the  direction  in  working  out  pastoral  pro- 
jects. The  same  thing  is  true  of  questions  of  inculturation  which  are 
becoming  more  and  more  important. 

But,  it  must  be  said  at  the  same  time  that  all,  native  and  expatriate 
alike,  are  first-class  citizens  in  the  Church  and  that  the  expatriate 
missionary  cannot  be  reduced  to  the  role  simply  of  "  one-who-carries- 
out-orders". 

•  We  have  noted  that  the  Churches  where  we  work  are  at  different 
levels  of  maturity.  This  has  an  effect  upon  our  numerical  presence  as 
well  as  our  style  of  presence.  While  we  do  not  like  the  word  "disen- 
gagement", we  know  that  we  must  always  be  looking  for  situations  of 
greater  priority. 

When  can  we  say  that  a  Church  has  reached  such  maturity  that  we  can 
conclude  that  "our  mission  is  achieved"?  What  are  the  criteria  of 
maturity  for  a  local  Church? 

In  this  evaluation,  we  also  have  to  consider  very  realistically  the  real 
possibilities  for  mobility  which  we  have  :  often  they  are  limited  by 
factors  of  age,  diversity  of  languages  and  cultures,  etc. 

5)  More  Recent  Challenges  : 

Here  we  want  to  draw  attention  to  some  challenges  discerned 
during  the  period  1974-1980  which  are  exigencies  of  the  hour  and  are 
also  possible  ways  of  rejuvenating  our  missionary  activity. 

a)  The  religious  witness  expected  of  us:  More  and  more,  the  im- 
portance of  religious  witness  in  the  ministry  is  being  appreciated.  It  is 
not  infrequent  that  Bishops  ask  for  it  explicitly  from  us.  Many  differ- 
ent factors  point  towards  the  need  to  renew  our  life.  This  movement 
has  already  begun  and  it  must  be  continued,  as  it  represents  an 
important  contribution  both  to  the  Churches  and  to  the  Congregation. 
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The  means  to  foster  it  are  :  animation  by  Major  Superiors,  renewal 
courses,  on-going  formation,  Spiritan  meetings,  improvement  of  com- 
munity life,  solidarity  witfi  all  apostolic  communities. 
The  obstacles:  a  too  great  dispersion,  too  much  importance  attached  to 
material  means,  a  refusal  to  be  put  into  question  (cf.  Our  Spiritan  Life, 
passim). 

b)  "Give  us  a  missionary  spirit":  From  now  on  we  have  an  impor- 
tant task:  to  help  communities  and  Churches  become  missiona- 
ry. This  task  is  a  part  of  the  growth  of  these  Churches  and  it  is  the 
more  urgent  the  more  a  Church  approaches  its  maturity.  The  Third 
World  Churches  themselves  want  to  participate  fully  in  the  Church's 
Universal  Mission  (cf.  AdGentes,  6,20).  One  way  of  doing  it  is  to 
awaken  missionary  vocations  in  those  Churches.  Our  Foundations 
and  new  Provinces  are  a  part  of  it.  For  the  Church  as  for  the 
Congregation,  these  new  missionaries  are  a  promise  for  the  future. 

c)  Islam :  Islam  puts  us  in  question  in  two  ways :  by  its  massive 
presence  in  the  countries  where  we  work,  and  by  the  new  challenge  to 
the  whole  world  represented  by  its  remarkable  renaissance.  How  can 
we  help  our  confreres  to  prepare  themselves  better  for  dialogue  with 
Islam?  I  am  thinking  particularly  of  all  those  who  are  going  for  the 
first  time  to  Senegal,  Sierra  Leone,  or  East  Africa.  How  can  we  help 
those  who  have  been  there  for  a  long  time  and  have  never  been  made 
aware  of  the  question?  We  have  some  specialists  in  formation 
now.  We  have  a  presence  in  Algeria,  Mauritania  and  Pakistan.  What 
does  the  Chapter  propose  for  the  future  ? 

d)  Marxism :  In  Angola,  in  Ethiopia,  in  Congo,  our  confreres  are 
working  in  countries  which  have  opted  for  a  Marxist  society.  Other 
countries  hold  up  various  forms  of  socialism  as  the  model  for  socie- 
ty. All  this  works  out  in  diverse  manners.  The  Church  too  reacts  in 
various  ways. 

Don't  our  confreres  too  often  give  up  and  declare  that  they  are 
incapable  of  taking  part  in  the  discussion  about  how  to  give  witness  in 
such  conditions?  It  is  a  dangerous  thing  not  to  make  a  critical  study 
together  about  how  we  are  to  conduct  ourselves. 

What  can  we  do  to  help  our  brothers?  How  can  we  prepare  our 
young  confreres  for  these  situations? 

We  have  to  ask  ourselves  some  other  questions  also. 

Do  we  pay  enough  attention  to  the  cities?  In  what  way  do  we 
allow  ourselves  to  be  challenged  by  situations  of  extreme  poverty  and 
the  marginalization  of  the  masses  of  poor  people?  What  about  the 
young?  Do  we  give  enough  attention  to  the  elite?  or  does  our  concern 
for  the  poor  sometimes  become  an  alibi  for  our  fear  or  our  incapability 
to  deal  with  them? 
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B)  Spiritans  in  the  Missionary  Co-responsibility  of  the 
Local  Churches 

While  the  dev'elopment  of  the  local  Church  means  a  change  for  the 
missionary  congregations,  the  co-responsibility  of  the  local  Churches  in 
the  Universal  Mission  means  another  important  change.  The  mission- 
ary congregations  must  get  themselves  in  line  with  this  co-responsibili- 
ty. The  age  of  the  one-way  mission  is  definitely  over.  "We  have 
reached  a  decisive  twning-poinl  in  the  mission  history  of  the  Third  World  : 
there  is  no  return  to  the  past,  neither  to  past  mission  theories,  nor  to  the 
past  mission  methods,  nor  to  the  pasi  mission  goals.  A  new  era  has 
started,  that  of  the  Third  World  Mission,  which  grows  harmoniously  out  of 
the  past  into  a  new  future . . .  They  have  now  been  entrusted  by  Divitie 
Providence  with  a  tremendous  task  :  to  be  and  to  proclaim  the  Kingdom  of 
God  in  the  Third  World  with  great  faith,  and  a  still  greater  hope,  even 
though  their  success,  in  terms  of  the  Church  structures  they  will  be  able  to 
put  up.  may  be  minimal.  Even  so  the  Third  World  Churches  are  called 
upon  to  proclaim  God's  Kingdom  not  only  to  the  Third  World  but  far 
bevond  to  the  whole  world  "  (International  Missionary  Congress.  Manila. 
1979). 

"No  community  can  live  closed  in  on  itself  it  is  bound  to  the  great 
Church,  the  one  Church.  Your  Church  is  grafted  onto  the  great  tree  of  the 
Church  from  which  for  100  years  she  has  drawn  the  sap  which  permits  her 
now  to  bear  fruit  and  to  become  missionary  to  others  in  turn. "  (John 
Paul  II  at  Kinshasa,  1980).  "The  foreign  missionaries  remain  in'  your 
midst  as  an  expression  of  universality  and  of  the  exchanges  which  nnist 
occur  between  Churches.  "    (John  Paul  II  at  Kinshasa.  1980). 

How  do  we  live  all  that  in  the  Congregation? 

1)  Greater  intemationality,  solidarity,  co-responsibility 

In  1974  the  Chapter  gave  us  guidelines.  Concrete  situations  like 
Paraguay  and  Angola  helped  us  to  put  them  into  practice.  Our  study, 
both  during  visits  and  in  the  framework  of  the  Enlarged  Council, 
helped  us  to  understand  them  better. 

Intemationality,  solidarity,  co-responsibility,  are  from  now  on  the 
key-words  for  our  mission  of  tomorrow. 

The  three  priorities  of  the  1976  Enlarged  Council  represented 
three  "sign-situations"  for  our  Spiritan  vocation  : 

-  an  urgent  situation  :  Angola 

-  a  commitment  to  the  poor  and  oppressed  :  Paraguay 

-  a  commitment  to  the  frontiers  of  the  Church  and  the  Congregation  : 
Pakistan. 

To  respond  to  these  appeals,  we  had  to  get  beyond  the  old 
frontiers  in  the  Congregation,  and  Provinces  and  Districts  agreed  to 
collaborate  in  making  it  possible. 
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As  our  understanding  of  Spiritans  and  of  the  Churches  grew 
deeper,  we  discovered  other  situations  which  helped  us  to  go  further 
according  to  the  spirit  of  the  guideUnes.  The  Enlarged  Council  of  1978 
was  aware  of  these  problems  and  once  again  tried  to  give  a  clear 
i-esponse.  It  set  up  some  additional  priorities,  i~ecognized  unanimous- 
ly a  certain  hierarchy  among  Spiritan  commitments  all  over  the  world, 
and  again  called  for  internationality,  solidarity  and  co-resporisrbili- 
ty.  Thus  a  certain  direction  has  been  taken.  Starting  from  a  simple 
response  to  the  urgent  situations  we  came  across,  it  seems  more  and 
more  to  find  its  place  within  a  greater  movement  in  today's  missionary 
Church :  the  great  movement  of  universality.  To  go  in  the  direction  of 
this  Mission  means :  to  help  the  Churches  to  play  their  part,  to  realize 
their  co-responsibility;  to  renew  the  Congregation;  to  get  beyond  the 
"theories,  methods  and  objectives  of  the  past". 

Some  of  the  developments  of  this  per iod  which  go  in  that  direction 
are :  the  Enlarged  Council,  the  regional  Conferences  of  Major  Super- 
iors, the  study  of  our  priorities  at  the  level  of  the  whole  Congregation, 
exchange  of  personnel  between  Provinces  and  Districts,  hnancial  soli- 
darity, international  meetings  of  young  confreres,  new  commitments. 

2)  Opening  to  the  Universal  Mission 

This  expression  takes  up  again  nos.  2  and  3  of  G.A.  It  means: 
openness  to  every  continent  for  missionary  situations  which  corre- 
spond to  our  criteria. 

It  is  true  that  the  decrease  and  the  aging  of  personnel  do  not  leave 
us  much  room  to  manoeuvre.  We  understand  too  and  accept  the 
appeal  of  our  confreres  for  loyalty  to  our  present  commitments. 

So,  what  can  be  done? 

•  It  is  important  to  participate  fully  in  the  study  of  the  future  of 
Mission  which  is  going  on  so  intensively  these  days,  and  especially  in 
the  Third  World  Churches.  We  have  to  follow  all  those  "migrations"  I 
spoke  about  and  draw  the  consequences  from  them.  The  many  inter- 
national congresses  and  the  research  being  done  by  so  many  missiona- 
ry congregations  are  meaningful  in  this  respect.  We  spoke  about  all 
this  in  our  I/D  no.  25  "The  Things  to  Come". 

•  We  have  to  be  trulv  "witnesses  to  the  universal".  We  do  so  when 
we  accept  the  role  of  guests  in  the  local  Church,  men  who  ar^e  willing 
to  receive  as  well  as  to  give,  to  allow  themselves  to  be  taught.  We  do 
it  when  we  communicate  to  these  Churches  where  we  work  all  the 
riches  of  the  other  Churches  to  which  we  have  access  by  way  of  our 
international  Congregation  and  the  exchanges  within  it  and  with  other 
congregations.  We  do  so  when,  returning  to  our  Church  of  origin,  we 
speak  of  the  wonderful  works  of  God  which  we  have  seen. 

Question :  do  we  really  make  this  choice  to  take  an  active  part  in 
tomorrow's  mission?     If  so,  what  have  we  to  do? 
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It  has  become  more  and  more  clear  to  us  that  the  reply  leads  in 
the  direction  of  greater  universality  in  the  Congregation :  in  its  mem- 
bers and  in  its  commitments. 

This  is  the  motivation  behind  the  Foundations  (cf.  I/D,  25)  and  the 
diversification  of  our  commitment.  We  shall  say  more  about  this 
later  on. 


MISSION  AT  HOME :  The  Spiritan  in  his 
Province  of  Origin 

A)  Spiritans  in  the  Missionary  Co-responsibility  of  the 
Home  Churches 

In  order  to  take  a  nev.-  look  at  the  commitment  of  Spiritans  in 
their  Provinces  of  origin,  we  have  to  keep  prominently  in  mind  the 
"decisive  turning-point"  in  Mission  to  which  we  made  reference 
above. 

It  has  its  origin  in  Vatican  II :  the  communion  and  co-responsibili- 
ty of  all  local  Churches  in  the  Universal  Mission. 

G.A.  places  our  entire  commitment,  the  entire  missionary  service 
of  the  Congregation,  in  that  perspective  of  the  "  Mission  in  five  Conti- 
nents". 

From  now  on,  the  Congregation  has  to  accept  that  the  Church  of 
origin  is  a  part  of  the  Mission.  Unfortunately,  it  cannot  yet  be  said 
that  this  is  true  everywhere.  There  still  exist  deep  divisions  because 
of  that  fact.  Formerly  the  theory  was  that  our  Mission  was  exclusively 
"abroad",  and  that  the  Provinces  of  origin  had  no  task  other  than  to 
supply  the  "missions"  with  personnel  and  material  means.  This  is  no 
longer  true  today.  Besides,  we  know  that  Our  Venerable  Father 
always  maintained  a  much  broader  view  than  that. 

The  panorama  of  the  five  continents  shows  the  extent  to  which  the 
Provinces  live  this  solidarity  with  the  Church  of  origin  :  by  awakening 
and  training  missionary  vocations;  by  missionary  animation;  by  com- 
mitments to  immigrants  and  overseas  students;  by  commitments  in  the 
area  of  justice  and  peace. 

These  commitments  follow  two  lines  : 

•  commitments  which  are  of  a  closely  missionary  character,  such  as 
missionary  animation,  missionary  vocations  and  their  forrhation,  open- 
ness of  the  local  Church  to  what  is  beyond  its  borders; 

•  commitments  to  the  poor :  work  for  marginalized  in  our  own  society, 
such  as  former  prisoners,  drug-addicts,  migrant  workers  and  foreign 
students,  work  for  justice. 
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Two  questions  come  to  mind  at  once  -  the  Chapter  ought  to 
examine  them : 

-  What  is  our  Mission  in  our  Churches  of  origin? 

-  What  are  the  criteria  for  choosing  precise  commitments? 

For  ourselves,  we  have  taken  the  following  convictions  as  basic  in 
all  our  animation  : 

a)  It  is  false  to  say  that  from  now  on  anything  and  everything  is 
mission,  -  that  everything  can  come  under  the  objectives  of  the 
Congregation  -  that  the  "poor"  to  whom  we  have  been  sent  can  mean 
any  and  every  class  of  people. 

b)  We  have  always  maintained  that  our  priority  is  the  Mission 
"abroad",  transcultural,  the  service  of  the  Third  World  Churches 
which  need  us  most  -  the  first  proclamation  of  the  Word. 

c)  We  have  always  maintained  that  a  Spiritan  cannot  come  back  to 
his  home  Province  to  do  "anything  at  all".  We  accept  the  fact  that 
many  of  our  older  confreres,  especially  those  who  have  borne  the  labor 
and  the  heat  of  the  day,  may  work  in  parishes  which  are  less 
difficult.  But  there  are  Spiritans,  young  and  not-so-young,  in  pastoral 
situations  which  cannot  be  called  either  missionary  or  poor  without 
doing  violence  to  the  meaning  of  words.  We  hope  that  they  will  get 
back  into  work  which  is  closer  to  the  purpose  of  the  Congregation. 

d)  We  also  insist  strongly  upon  the  fact  that  for  Spiritans  the 
religious  life  is  a  "conditio  sine  qua  non"  of  our  missionary  commit- 
ment. Otherwise,  we  would  be  impostors  in  our  Churches  of  origin, 
as  Mutuae  Relationes,  no.  11,  makes  clear.  In  particular,  the  dispersion 
of  our  men  in  parishes  without  any  solid  structure  of  community  life  - 
at  least  of  a  good  regional  community  -  poses  a  problem  for  many 
Provincials.    What  can  be  done  about  it? 

e)  Finally,  we  have  often  drawn  attention  to  the  fact  that  a  Prov- 
ince has  to  determine  its  common  project.  By  that  we  mean  that  a 
Province  makes  a  choice  of  a  certain  number  of  tasks  which  it  accepts 
for  its  members  -  where,  in  other  words,  it  exercises  a  function  of 
discernment.  These  tasks  it  will  consider  as  its  own  -  it  will  always  be 
the  community  which  is  committed  to  them  in  the  person  of  its 
members;  hence  those  members  know  that  they  are  supported  by  the 
community.  Among  these  commitments  it  will  try  to  establish  a 
bond  :  by  setting  up  a  real  solidarity  in  terms  of  meetings,  information, 
effective  aid  here  and  there  where  needed.  The  confreres  will  still 
carry  on  their  pastoral  work  within  the  structures  of  the  local  Church, 
often  along  with  very  varied  fellow-workers.  But,  at  the  same  time, 
they  will  feel  that  they  are  an  integral  part  of  their  Spiritan  communi- 
ty. The  "common  project"  also  presupposes  that  the  Province 
engages  in  planning  and  is  directed  towards  the  future. 
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B)  Traditional  Works  in  the  Provinces 

1)  Vocations  and  Formation 

In  the  panorama,  I  pointed  out  that  the  situation  concerning 
vocations,  while  it  allows  of  a  degree  of  optimism,  is  still  very 
fragile.  We  thank  the  Lord  for  those  whom  He  sends  us.  It  would  be 
interesting  to  analyze  the  "upswing"  in  the  places  where  it  exists.  The 
Provinces  which  are  doing  better  in  this  regard,  even  though  modestly 
so,  ought  to  share  their  research  and  experiences  with  the  others.  The 
meetings  of  formators  from  different  Provinces  was  a  step  in  this 
direction.     They  should  be  followed  up. 

The  study  prepared  by  the  formators  in  preparation  for  the  Gener- 
al Chapter  gives  a  number  of  details  which  call  for  a  reaction.  I 
cannot  deal  with  them  at  greater  length  here. 

It  is  certain  that  a  Province  with  no  new  members  grows  old  two 
or  three  times  more  quickly  and  cannot  escape  final  disappea- 
rance. There  are  questions  raised  in  one  or  other  Province :  "  Isn't  it 
too  late  for  us  now?  Is  not  the  difference  in  age  between  a  young 
man  who  might  come  to  us  now  and  the  previous  generation  in  the 
Province  too  great  in  terms  of  age  and  mentality?" 

Some  Provinces,  such  as  Canada.  England,  Poland,  have  given  a 
very  clear  reply  by  means  of  what  they  are  doing :  is  it  not  possible 
that  a  new  generation  coming  into  a  Province,  in  changed  conditions 
naturally,  can  be  a  source  of  inspiration  to  the  older  members? 

I  hope  with  all  my  heart  that  the  awakening  of  Spiritan  vocations 
and  their  formation  will  always  remain  a  priority  in  our  Provinces. 

The  formation  of  the  formators  should  be  a  central  concern.  It 
becomes  more  and  more  indispensable  if  we  want  to  be  sure  to  give  a 
solid  formation  in  the  spirit  of  the  Congregation. 

2)  The  Works  of  Education 

In  recent  years  our  commitment  to  education  has  diminished 
considerably,  because  of  the  decrease  in  vocations  and  also  because 
there  has  been  less  attraction  to  this  kind  of  work  (there  are  several 
reasons  for  this,  not  all  of  them  valid  ones). 

The  average  age  of  the  confreres  in  our  schools  is  quite  high  and 
we  sometimes  hear  that  these  men  are  fixed  in  their  ideas  and  that 
their  view  of  the  Church  and  their  style  of  prayer-life  does  not  attract 
young  people. 

It  must  be  said  that  the  morale  of  the  confreres  in  the  schools  has 
fallen  rather  low :  they  have  received  little  encouragement  and  have 
the  impression  that  their  ministry  is  in  a  precarious  situation  vis-a-vis 
the  real  vocation  of  the  Congregation. 

Since  the  debate  has  always  been  about  the  right  of  these  works  to 
exist,  the  question  has  rarely  been  asked  :  what  would  these  schools 
need  to  do  in  order  to  get  back  into  the  perspective  of  our  vocation? 
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Two  statements  must  be  clearly  made : 

•  In  those  Provinces  where  Spiritan  history  has  been  closely  bound  up 
with  these  schools,  the  dispute  has  created  divisions  which  have  done 
great  harm  to  the  Provinces  and  have  not  helped  the  Mission  in  any 
way  whatever. 

•  We  are  not  at  all  convinced  that  the  mere  fact  of  terminating  such  a 
commitment  to  teaching  of  more  than  a  hundred  years'  standing  would 
encourage  Spiritan  vocations;  the  contrary  might  very  well  be  the 


case 


During  these  six  years,  we  have  tried  to  heal  the  wounds  caused  by 
this  division.  We  have  recognized  before  the  entire  Congregation  that 
Education  can  be  one  way  of  living  the  Spiritan  vocation  and  that  the 
Congregation  accepts  this  kind  of  work  as  an  integral  part  of  its 
mission  in  the  Church. 

But,  we  must  pose  the  question :  under  what  conditions? 

Here  are  some  criteria  we  have  given : 

•  We  must  accept  that  laymen  have  a  larger  part  to  play  in  the  running 
of  our  schools  and  put  stronger  emphasis  upon  the  pastoral  role  of  the 
Spiritans  who  work  in  them. 

•  The  primary  vocation  of  the  Congregation  -  for  the  Mission  and  for 
the  poor  -  should  be  visible  in  these  schools.  It  should  be  possible  to 
distinguish  there  the  desire  to  transcend  all  frontiers  in  the  name  of 
Christ,  a  concern  for  the  poor,  for  justice,  for  a  more  just  world  in 
which  a  Christian  has  to  live  responsibly  and  in  solidarity  with 
others.  Our  educational  objective  cannot  be  to  train  competitive 
people  for  a  society  dominated  by  efficiency  and  possessiveness  (1/ 
D,  23). 

It  is  along  these  lines  that  the  evaluation  of  our  works  of  education 
-  much  too  timid  up  to  now  -  must  be  carried  on,  so  as  to  come  to 
some  concrete  options.  Otherwise,  they  will  all  grow  old,  passively 
awaiting  the  inevitable. 

Some  of  our  schools  can  already  serve  as  examples  of  this  new 
approach. 

3)  Some  Special  Questions 

a)  The  Care  of  the  Older  Confreres 

I  can  only  congratulate  the  Provinces  for  the  seriousness  with 
which  this  duty  is  fulfilled,  and,  more  often  than  not,  the  older 
confreres  are  satisfied  too.  In  our  travels  we  have  met  many  happy 
older  men. 

It  is  important  that  they  do  not  feel  marginalized.  Often  they  take 
part  in  senior-citizens'  activities  along  with  others.  We  ought  to  put 
before  them  the  ministry  of  prayer  and  suffering  as  an  important 
participation  in  the  mission  of  the  Congregation. 
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We  do  not  think  it  is  a  good  idea  to  maintain  the  rule  that 
"confreres  can  retire  where  they  worked".  Too  many  problems  have 
come  up  in  this  regard,  especially  in  the  schools  and  in  the  missions. 

b)  Confreres  returning  to  their  Home  Province 

•  25%  of  the  confreres  working  abroad  -  especially  in  Africa  -  have 
returned  home  in  the  past  10  years.  Many  are  still  not  too  old.  Their 
re-integration  into  the  Province  of  origin  has  not  always  been  without 
difficulty. 

•  We  hear  of  confreres  saying  that  they  want  to  leave  their  mission 
"before  it  is  too  late";  i.e.  so  that  they  can  find  a  good  place  back 
home.  In  general,  we  have  not  encouraged  this  tendency  which  seems 
to  be  inspired  by  a  concern  -  understandable  though  it  be  -  about 
personal  security  more  than  for  the  good  of  the  mission. 

•  Too  many  confreres  find  places  in  parishes  scattered  all  over  the 
country  without  any  connection  with  a  community.  We  congratulate 
those  Provincials  who  have  undertaken  to  regroup  them  better  in 
regions,  to  foster  regional  communities,  and  to  emphasize  their  duty  of 
giving  witness  of  religious  life.  It  would  be  good  if  we  could  have  a 
few  parishes  confided  to  us  where  we  could  establish  a  community. 

•  On-going  formation  is  often  a  big  problem  in  the  Provinces,  even  in 
those  which  have  put  a  great  deal  into  it.  This  comes  mostly  from  the 
inertia  of  confreres  who  do  not  participate  in  what  the  Province  makes 
available.     Here  too  we  have  an  important  priority. 

c)  Exchange  of  Personnel 

Some  Provinces,  notably  France  and  England,  have  adopted  a 
system  in  which  every  Spiritan  is  obliged  to  give  at  least  a  few  years  of 
his  ministry  to  his  home  Province.  This  permits  the  recall  of  younger 
confreres  for  a  few  years,  especially  for  formation,  vocation  work  and 
missionary  animation.  Their  presence  is  an  important  factor  for 
renewal  in  the  Province  and  it  counter-balances  in  a  good  way  the 
image  of  a  dying  Province. 

This  is  a  method  which  merits  being  studied.  We  have  always 
encouraged  it. 

These  recalls  have  to  be  made  in  dialogue  with  the  local  Church  in 
which  the  confrere  is  working.  At  the  same  time,  care  must  be  taken 
that  the  task  assigned  to  him  really  makes  the  expected  renewal 
possible.  Otherwise,  we  would  simply  be  absorbing  a  person  into 
something  with  no  future,  to  his  own  detriment  and  without  any 
benefit  to  the  Province. 
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GENERAL  QUESTIONS 


The  final  section  of  this  report  will  treat  of  some  questions  which 
concern  the  whole  Congregation. 

1)  Diminution  of  Personnel  and  of  Commitments 

•  The  problem  of  personnel  will  become  more  serious  during  the  next 
six  years.  However,  we  do  not  want  simply  to  accept  its  limitations, 
nor  to  close  ourselves  up  in  an  aging  Mission,  nor  allow  ourselves  to 
grow  old  in  commitments  until  we  reach  the  point  of  no  return. 

On  the  other  hand,  we  still  want  to  join  loyalty  to  our  present 
commitments  with  an  openness  to  more  recent  appeals  for  the  sake  of 
the  Mission  and  the  vitality  of  the  Congregation. 

•  With  this  in  mind,  we  propose : 

a)  that  we  go  further  and  be  more  effective  in  evaluating  all  our 
commitments  at  every  level.  We  hope  the  Chapter  will  clarify  the 
criteria  we  need.  We  have  already  proposed  some  essential  criteria  in 
I/D25,  pp.  3-4,  'poor,  universal,  religious'... 

b)  that  we  identify  better  our  priorities  and  the  urgent  situations; 

c)  that  we  strengthen  still  more  our  solidarity  and  co-responsibility, 
especially  in  the  area  of  personnel.  We  recognize  that  a  good  deal  has 
already  been  accomplished  in  this  regard,  but  the  present  structures  in 
the  Congregation  make  this  redistribution  of  personnel  in  terms  of 
urgency  too  slow  and  too  complicated. 


2)  Diversification  of  our  Commitments 

We  have  brought  this  up  several  times  in  this  report,  when  we 
spoke  of  "blocs"  (sometimes  thought  to  be  an  obstacle  to  the  local 
Church),  of  the  maturity  of  Churches,  of  new  appeals  which  come  to  us 
-  both  in  the  countries  where  we  are  already  and  in  other  places.  I 
should  like  to  insist  here  upon  the  fact  that  diversification  of  commit- 
ments is  not  simply  a  reaction  to  chance  situations,  but  represents  a 
missionary  vision. 
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We  have  seen  the  various  "migrations"  in  today's  Mission.  These 
are  the  transfer  of  missionary  situations  with  respect  to  where  they 
were  in  the  past;  the  movement  of  the  centers  of  vitaHty  within  the 
Church;  the  outlook  for  new  partners  in  the  Mission.  Will  Africa 
always  be  the  great  mission  field,  -  that  continent  where  the  Church 
has  had  such  growth?  Where  will  the  great  Mission  investment  be 
tomorrow?     Asia? 

All  these  "shifts"  cannot  fail  to  affect  the  Congregation  and  its 
commitments. 

Another  question  :  will  our  young  Provinces  and  Foundations  nec- 
essarily follow  the  same  paths  as  we  did  up  to  now?  What  does 
"openness  to  the  Universal  Mission"  mean  to  them?  In  what  direc- 
tion will  these  new  instances  of  "leaving-for-the-missions"  go? 

To  the  changes  in  missionary  situations  and  new  partnerships  in 
Mission  the  response  of  the  Congregation  is  the  diversification  of  our 
commitments  and  the  new  Spiritan  Foundations. 

It  is  possible  that,  in  the  years  to  come,  this  diversification  may 
take  many  forms : 

•  accepting  that  Mission  can  also  be  found  in  Europe  and  North 
America; 

•  keeping  to  our  preferential  choice  for  Africa; 

•  committing  ourselves  in  one  or  other  Latin  American  country  in 
addition  to  Brazil  and  Paraguay  (we  think  of  the  Brazilian  Foundation 
and  of  the  importance  Latin  America  has  for  the  Church); 

•  reinforcing  the  team  in  Pakistan  without  ceasing  to  have  a  'relatively 
light  presence'  there; 

•  at  least  following  the  intense  research  which  is  going  on  concerning 
Asia  (I/D,  25);  there  are  new  paths  to  be  found  -  one  would  seem  to  be 
that  of  the  consecrated  layman; 

•  paying  more  attention  to  Islam,  by  training  some  specialists;  opening 
ourselves  up  more  to  ecumenism; 

•  following  up  the  work  of  the  Foundations  -  foreseeing  new  paths  for 
them  to  follow  (we  have  been  going  in  this  direction). 

•  Briefly,  -  universalizing  the  Congregation  both  in  its  commitments 
and  in  its  membership. 


3)  The  Common  Project 

The  term  'common  project'  comes  from  G.A.,  22,  23. 

It  does  not  mean  simply  an  activity  in  which  we  share  together,  a 
work  to  be  done  in  common.  It  also  includes  an  ideal  to  be  lived  and 
it  presupposes  a  dynamic  orientation  towards  the  future. 
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This  report  has  already  sufficiently  shown  that  for  us  'common 
project'  does  not  mean  a  uniformity  of  objectives  or  work-situa- 
tions. On  the  contrary,  the  diversity  we  have  described  sometimes 
goes  to  the  extreme,  whether  it  be  in  the  interpretation  of  our  mission- 
ary purpose,  or  in  that  of  our  situation  as  reUgious.  In  these  cases, 
however,  it  mihtates  against  a  common  project.  Venerable  Libermann 
always  manifested  great  flexibility  in  his  discernment  of  situations  and 
directions  to  be  taken.  He  was  attentive  to  the  appeals  which  made 
themselves  heard  by  way  of  a  whole  ensemble  of  circumstances. 

As  far  as  the  diversity  of  our  present  commitments  is  concerned, 
we  have  to  take  into  account  several  factors;  e.g.  the  advanced  age  of 
our  confreres,  the  history  of  our  circumscriptions  and  the  obligations 
which  flow  from  it,  the  many  changes  we  have  noted  in  this  report,  the 
requirements  of  inculturation,  etc.  When  the  ideal  is  brought  face  to 
face  with  these  factors,  it  is  seen  that  we  have  to  accept  a  greater 
diversity  than  in  days  gone  by. 

Everything  we  do  must  be  oriented  towards  our  ideal  and  judged 
in  terms  of  that  ideal,  which  is  to  be  found  expressed  in  the  classical 
formulas  which,  from  the  time  of  Our  Venerable  Founder  until  our 
most  recent  Chapters,  have  defined  the  Congregation,  its  nature  and  its 
end.  This  idea  serves  as  a  focal  point  to  which  everything  else  is 
related  -  some  commitments  will  be  a  little  closer  to  the  focal  point, 
others  will  be  a  little  farther  away,  but  always  in  relation  with  it. 

Certainly  a  Congregation  finds  unity  through  its  objectives  -  and 
that  even  though  there  be  great  diversity. 

But,  as  long  as  we  stay  solely  at  the  level  of  objectives  which 
constantly  evolve,  any  congregation  will  have  difficulty  in  keeping  or 
even  finding  its  real  unity.  Such  a  unity  needs  solid  foundations.  It  is 
in  this  way  that  we  must  interpret  the  tendency  which  showed  itself 
during  the  period  1974-1980  -  a  tendency  to  find  our  unity  in  the  being 
we  have  in  common  :  that  of  religious  who  are  wholly  consecrated  to 
the  Mission.  In  this  we  find  ourselves  closer  to  the  simplicity  and  the 
depth  of  Father  Libermann  when  he  spoke  of  the  Apostolic  Life  as 
"that  life  of  love  and  holiness  which  the  Son  of  God  came  to  live  upon 
the  earth  in  order  to  save  souls  and  sanctify  them"  (Rule  of  1849). 

To  sum  up :  let  us  accept  a  great  diversity,  but  let  it  be  more 
focalized  upon  our  ideal.  Let  us  increase  our  unity  by  developing  our 
Spiritan  being. 


4)  Intemationality,  Universality 

Here  are  words  which  I  have  often  used  in  this  report.  I  have 
placed  them  in  a  concrete  living  context  which  will  perhaps  help  you 
now  to  understand  them  better.  That  context  is :  the  evolution  of  the 
Mission  and  the  ways  in  which  we  are  trying  to  be  present  in  it.     As  far 
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as  we,  members  of  the  General  Council,  are  concerned,  it  is  the  long 
experience  of  the  past  six  years  which  has  helped  us  progressively  to 
understand  their  significance  for  the  Congregation. 

When  we  say  "intemationality",  we  are  speaking  about  getting 
beyond  the  frontiers  and  limits  of  nations  and  cultures.  This  trans- 
lates itself  into  a  close  collaboration  between  circumscriptions,  into 
co-responsibility  in  the  whole  gamut  going  from  sincere  interest  in 
others  to  international  teams,  and  through  a  whole  series  of  varia- 
tions. I  have  pointed  out  how  this  is  brought  about  and  how  we  are 
stimulating  it.  I  am  convinced  that  this  point  is  still  not  well  enough 
understood  in  the  Congregation. 

"Getting  beyond  frontiers"  also  means  recognizing  those  frontiers 
and  accepting  one's  own  particular  identity  and  that  of  others.  Our 
confreres  in  Africa  and  Latin  America  are  right  when  they  remind  us 
that  for  them  a  true  internationality  must  begin  with  a  search  for  one's 
own  identity  which  is  the  very  condition  for  being  able  to  make  an 
original  contribution  to  the  Congregation.  We  must,  therefore,  accept 
that  internationality  will  not  be  lived  out  everywhere  in  the  same  way 
or  at  the  same  pace. 

Especially  where  the  Foundations  and  the  young  Provinces  are 
concerned,  it  is  important  that  they  be  able  to  develop  according  to 
their  own  way-of-being  and  according  to  their  own  dynamism.  Other 
circumscriptions,  be  they  Provinces  or  Districts,  must  resist  the  temp- 
tation to  annex  them,  to  assimilate  them,  to  use  them,  or  simply ...  to 
dominate  them.  This  temptation  may  be  all  the  greater  where  minori- 
ties are  concerned.  On  the  other  hand,  it  is  also  important  that  within 
their  Church  of  origin  there  be  recognition  of  their  identity  as  Spiri- 
tans,  i.e.  religious-missionaries  with  a  preference  for  the  poor. 

They  have  also  said  to  us  that,  for  that  to  be  accomplished,  they 
need  time  and  . . .  frontiers! 

For  the  Congregation  to  be  truly  attentive  to  this,  it  seems  indisp- 
ensable to  us  that  from  now  on  the  Foundations  and  the  young 
Provinces  be  represented  on  the  General  Council. 

When  we  say  "universality",  we  are  also  talking  about  particulari- 
ty. We  have  to  live  in  a  whole  dialectic  of  multiple  loyalties :  to  our 
Church  of  origin  and  to  our  Church  of  adoption;  to  the  Congregation 
and  to  our  Province;  to  human  groups  and  to  whole  peoples.  This  is 
the  case  for  all  missionaries  and  it  is  never  easy  to  find  the  proper 
balance.  Libermann  put  it  this  way:  "The  missionaries  in  Guinea 
must  not  be  first  of  all  men  of  Guinea.  They  must  be  above  all  men  of 
God  and  of  the  Church,  then  members  of  the  Congregation  to  which 
God  has  given  them . . .,  and,  within  that  Congregation,  they  are  work- 
ers for  the  salvation  of  souls  in  Guinea...".  Our  multiple  loyalties 
will  never  permit  us  to  let  ourselves  be  closed  up  in  a  particular  one  of 
them.     By  way  of  them  we  live  the  Universality  which  we  have  found 
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to  be  so  important  for  today's  Mission.  John  Paul  II  calls  us  "wit- 
nesses of  the  Universal". 

We  live  this  universality  in  the  Congregation.  This  is  what  Our 
Venerable  Father  meant  when  he  said  that  "attachment  to  the  Congre- 
gation is  essential  and  must  be  kept  in  first  place..."  (Letter  to 
M.  Boulanger  in  Gambia,  N.D.,  XII,  p.  464). 

We  make  profession  not  into  a  Province,  but  into  the  Congrega- 
tion. The  Congregation  is  in  turn  bound  directly  to  the  Pope  and  the 
College  of  Bishops  and  is  for  the  Universal  Mission. 

It  is  in  this  way  that  we  have  to  work  out  the  tensions  which  can 
arise  among  our  many  loyalties,  rather  tham  by  placing  them  in 
opposition  to  one  another. 


5)  Renewal  of  Spiritan  Life 

After  all  that  has  been  said,  perhaps  it  is  a  little  clearer  why  we 
have  insisted  so  much  upon  the  revitalization  of  our  life.  I  venture  to 
hope  that  what  has  been  said  will  dispel  the  suspicion  of  a  "dichoto- 
my" which  some  have  expressed.  All  of  it  is  for  the  Mission,  which 
today  seems  more  demanding  and  more  difficult  than  ever  and  which 
needs  solid  men  and  women  well-founded  in  their  motivations. 

We  were  happy  to  see  the  way  the  confreres  welcomed  this 
concern  of  ours.  As  a  matter  of  fact,  many  Provinces  and  Districts 
have  made  a  great  effort  for  renewal.  We  noted  in  the  panorama  how 
much  has  been  done  to  renew  community  life,  to  give  back  to  commu- 
nity prayer  its  proper  place.  The  hospitality  and  the  openness  of  our 
communities  have  improved.  Attention  to  persons,  to  each  one's  cha- 
risms,  attention  to  the  sick  and  the  aged,  the  working-together  and 
co-responsibility  have  made  it  possible  for  a  renewal  to  get  under  way 
and  to  bear  fruit  already. 

But,  according  to  the  responses  received  for  the  Chapter,  there  is 
still  much  to  be  done.  It  is  our  experience  too  that,  as  a  group,  taken 
as  a  whole  or  at  least  in  the  great  majority,  we  have  not  yet  entered 
into  this  fundamental  action  of  conversion  and  resurrection.  Have  we 
really  attained  that  deep  experience  of  God  which  alone  can  give  our 
Congregation  a  new  heart  and  a  new  image  and  stir  us  to  a  new 
dynamism  for  a  more  just  society  on  behalf  of  the  poor?  Looking  at 
the  way  we  Uve,  could  one  truly  say  that,  by  our  lifestyle  and  by  our 
options,  we  are  the  servants  of  Jesus  Christ's  poor? 

Somebody  has  said  -  and  perhaps  it  is  true  -  that,  at  the  basis  of 
many  hesitations  and  many  setbacks,  there  is  a  problem  of  identity: 
what  is  our  role  and  our  place  in  today's  Church?  How  are  we  to 
reach  the  harmonious  integration  of  interiority  and  apostolic  commit- 
ment? 
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We  have  lived  through  an  extraordinary  event :  the  beatification  of 
Father  Jacques  Laval. 

The  ceremony  in  Rome,  which  brought  together  more  than  200 
Spiritans  in  the  midst  of  1300  pilgrims  from  all  over  the  world,  was  an 
unforgettable  experience  for  all  those  present. 

But  what  was  more  important  was  the  effort  expended  throughout 
the  Congregation  to  get  to  know  and  to  meditate  upon  the  life  of  our 
confrere. 

The  celebrations  which  took  place  more  or  less  everywhere  on  the 
occasion  strengthened  the  bonds  that  unite  us  to  one  another  and 
attach  us  to  the  Congregation.  Many  told  us  that  for  them  it  was  a 
moment  of  grace  and  a  high  point  in  the  renewal  of  our  Spiritan  life. 


6)  The  Financial  Policy  of  the  Congregation 

The  Congregation  is  not  a  financial  organization  properly  so 
called.  It  does  not  pursue  financial  ends.  It  is  the  general  policy  of 
the  Congregation  that  determines  our  financial  policy. 

A  financial  organization  makes  its  holdings  bear  fruit  as  as  to 
become  richer  and  richer.  On  the  contrary,  the  Congregation  seeks 
for  a  worthwhile  use  of  its  holdings.  If  we  make  them  bear  fruit,  it  is 
so  that  the  revenues  can  be  used,  can  be  put  at  the  service  of  the 
projects  of  the  Congregation  and  its  members.  It  would  seem  that  to 
administer  our  goods  and  to  use  them  judiciously  according  to  the 
Congregation's  ends  constitutes  the  essential  of  the  Congregation's 
financial  policy.  Need  we  add  that  it  is  no  less  important  to  take  care 
that  we  do  not  grow  rich,  individually  or  collectively? 

This  being  said,  it  might  be  asked  whether  the  Congregation  has 
sufficient  financial  means  for  pursuing  its  objectives,  whether  it  admin- 
isters them  suitably,  and  whether  it  is  a  financial  organization  which 
tends  to  grow  richer  and  richer  and  to  shelter  itself  by  means  of  its 
reserves  from  all  eventualities. 

The  experience  of  recent  years  seems  to  demonstrate  that  the 
ensemble  of  the  Congregation  has  sufficient  financial  means  for  pursu- 
ing its  objectives,  for  the  formation  of  its  members,  for  the  care  of  its 
sick  and  aged,  for  giving  help  when  needed  to  the  active  members,  for 
helping  circumscriptions  which  are  in  difficulty  or  which  are  not 
financially  autonomous.  A  step  has  been  taken  in  the  direction  of  a 
pooling  of  resources  and  one  could  say  that,  because  that  pooling  of 
resources  is  more  and  more  being  accepted  and  put  into  concrete 
practice,  the  ensemble  of  the  Congregation  has  sufficient  material 
goods. 

What  is  true  of  the  ensemble  of  the  Congregation  is  also  true  in 
those  circumscriptions  where  the  members  and  the  communities  agree 
to  a  pooling  of  resources.     In  one  particularly  poor  circumscription, 
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the  members  have  pooled  their  resources  and  thus  managed  to  meet 
their  ordinary  needs  in  a  way  that  seemed  impossible  before. 

It  is  harder  to  answer  the  second  question  concerning  the  adminis- 
tration of  our  goods.  The  General  Administration  has  no  more  author- 
ity in  financial  matters  than  in  the  other  sectors  of  administration,  but 
actual  experience  shows  that  it  is  able  to  place  confidence  in  the  local 
administrations.  What  might  be  bad  administration  in  one  context 
may  not  be  bad  necessarily  in  another.  In  a  general  way,  there  is  not 
quite  a  high  enough  level  of  competence  in  material  administration.  A 
good  administrator  should  not  be  satisfied  as  long  as  he  has  not 
succeeded  in  making  the  members  aware  of  their  responsibilities  and 
disposed  to  participate  in  serious  cooperation.  What  we  said  about 
the  General  Administration  also  applies  to  particular  administra- 
tions. They  have  no  power  over  their  members  -  this  varies  according 
to  place  and  mentality  -  and  they  probably  don't  need  it.  A  true 
renewal  will  have  its  own  repercussions  upon  the  way  of  looking  at 
and  administering  material  goods. 

Finally,  the  third  question  has  to  do  with  the  wealth  of  the 
Congregation.  Some  do  not  take  this  question  seriously,  either 
because  they  don't  have  anything  to  offer  to  help  meet  the  needs  of  the 
Congregation  or  because  they  share  the  insecurity  of  the  less-favored 
classes  of  humanity.  The  General  Administration  can  say  that  it  has 
given  up  part  of  its  capital  in  order  to  share  it  with  the  older  confreres 
and  to  increase  the  Cor  Unum  fund,  and  that  it  has  made  a  contribu- 
tion to  the  allocations.  The  General  Administration  has  done  away 
with  what  used  to  be  called  the  'reserve',  but  it  must  be  admitted  that 
the  Cor  Unum  fund  constitutes  a  reserve  for  the  Congregation.  The 
General  Administration  cannot  say  that  it  suffers  from  financial 
restraints  upon  its  activity.  This  comes  out  whenever  an  extraordina- 
ry expense  is  proposed  :  if  the  answer  is  negative,  it  is  not  due  to  lack 
of  funds,  but  rather  to  a  negative  evaluation  of  the  proposal  itself.  In 
a  word,  the  General  Administration  too  can  ask  itself  whether  or  not  it 
has  grown  rich. 

There  are  circumscriptions  which  can  claim  to  have  made  serious 
efforts  to  solve  the  problems  of  the  sick  and  the  retired.  They  have 
sold  properties,  they  have  given  over  a  part  of  their  holdings  as  a 
contribution  to  the  allocations.  While  that  is  true,  there  are  several 
circumscriptions  which  could  ask  themselves  whether  they  are  not  rich 
in  real  estate  and  in  capital  -  reserves  or  other.  Like  the  General 
Administration,  they  could  ask  themselves  whether  their  superfluous 
does  not  belong  to  the  poor? 

That  question  needs  to  be  asked  of  certain  communities,  even  in 
circumstances  recognized  as  being  poor.  It  needs  to  be  asked  of  all 
the   members  of  the  Congregation   who  have   personal  accounts   in 

63 


banks  or  elsewhere,  who  have  money  they  can  use  at  their  own 
discretion.  Might  we  add  that,  during  these  recent  years,  the  Superior 
General  has  not  had  any  special  account  which  he  could  dispose  of  in 
particular  cases!  That  is  not  due  to  any  lack  of  confidence  in  the 
Superior,  but  rather  to  a  recognition  of  the  community  aspect  of 
material  goods. 

To  conclude,  it  can  said  that  the  so-called  capitalist  world  is 
beginning  to  recognize  in  principle  that  what  is  superfluous  belongs  to 
the  poor.  Those  who  are  religious  in  this  capitalist  world  need  to 
make  a  serious  application  in  practice  of  what  is  recognized  in  princi- 
ple. This  is  also  the  way  it  is  applied  in  the  world  which  calls  itself 
socialist. 


7)  Government 

what  kind  of  government  is  most  suitable  for  leading  the  Congre- 
gation towards  the  future  we  have  been  envisaging? 

In  the  CARA  report  you  will  find  an  analysis  of  our  own  experience 
at  the  head  of  the  Congregation.  This  analysis  was  made  by  ourselves 
and  by  the  Major  Superiors.  It  was  an  unusual  experience  for  us  and 
a  personally  enriching  one.  I  want  at  this  point  to  thank  my  brothers 
on  the  Council  for  the  team  spirit  and  friendship  we  have  known  and 
which  has  made  us  better  Spiritans. 

Still,  a  few  reflections  in  this  area  are  necessary. 

The  instruction  given  the  Council  was  "animation",  "breathe  a 
new  spirit  and  vitality  into  the  Congregation  and  give  an  orientation  to 
its  activity"  (cf.  G.A,  119  and  note).  All  through  this  report  you  have 
been  able  to  see  what  attempts  we  have  made  to  do  this. 

This  represents  the  end  of  a  stage.  The  very  evolution  we  have 
lived  through  pushes  us  to  want  to  go  further : 

•  to  clarify  better  in  what  our  common  project  consists; 

•  to  do  a  better  job  of  setting  priorities  and  objectives  to  be  attained; 

•  to  follow  up  more  rigorously  their  implementation  throughout  the 
Congregation. 

We  believe  that,  in  order  to  do  that,  the  General  Council  needs  to 
have  appropriate  means  of  action  and  more  real  authority,  notably  to 
guarantee  the  distribution  of  personnel  throughout  the  Congregation 
according  to  the  priorities  set  by  common  agreement. 

All  the  institutes  we  have  gotten  to  know  in  Rome  have  the 
experience  that  a  General  Council  can  carry  on  a  real  animation  in  the 
long  run  only  if  it  has  at  the  same  time  the  possibility  to  check  on  and 
require  the  implementation  of  the  orientations  which  the  institute  has 
adopted  for  itself. 
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We  have  no  desire  to  return  to  the  centralism  of  the  past,  but  we 
see  in  the  Enlarged  Council  -  as  an  organ  of  the  co-responsibility  of  the 
Major  Superiors  -  one  of  the  answers  to  the  problem. 

The  Enlarged  Council :  The  experience  of  the  Enlarged  Council 
has  been  positive,  without  any  doubt.  It  has  strengthened  solidarity, 
the  will  to  get  beyond  the  frontiers  between  Provinces  and  Districts, 
openness  of  the  Congregation  to  new  appeals  and  to  new  direc- 
tions. While  there  has  been  some  complaint  that  it  lacks  efficacy,  we 
must  remember  that  all  new  ventures  have  growing  pains.  Now  we 
need  to  evaluate  its  composition  (there  is  not  enough  representation 
for  Africa  and  Latin  America). 

If  the  Enlarged  Council  is  to  become  a  true  instance  of  efficacious 
co-responsibility  and  intervene  in  the  distribution  of  personnel,  as  well 
as  verif>'  in  every  case  the  priorities  and  the  urgencies,  it  will  have  to 
have  a  different  style  of  preparation  and  of  operation.  We  shall  have, 
therefore,  to  clarify  just  what  we  expect  of  it  and  what  its  juridical 
competence  is. 

The  General  Council's  Style  of  Animation :  The  General  Council 
has  tried  to  animate  all  the  confreres,  as  demanded  by  the  1974 
Chapter.  Our  visits  gave  us  an  opportunity  to  meet  each  Spiritan 
personally.    We  are  very  happy  about  that. 

But  we  have  heard  the  reproach  that  we  were  absent  from  Rome 
too  much,  and  that  was  to  the  detriment  of  efficacious  administra- 
tion. The  problem  is  one  of  how  to  harmonize  our  animation  of  the 
confreres  with  the  animation  done  by  the  Major  Superiors.  Should 
•  the  General  Council  devote  itself  more  to  animating  the  Major  Super- 
iors, consecrate  more  time  to  preparing  them  for  their  work,  and  to 
holding  sessions  of  study  and  reflection  with  them?  This  would 
perhaps  mean  reducing  the  direct  contacts  with  the  confreres  at  the 
grass-roots. 

Appointment  of  Major  Superiors  :  The  current  system  of  appoint- 
ing Major  Superiors  no  longer  meets  the  needs  of  the  Congregation. 

We  have  to  ask  whether  a  system  of  direct  election  -  especially 
outside  a  Chapter  -  is  always  the  best  method,  particularly  in  a 
circumscription  which  is  growing  old  and  may  have  a  tendency  to 
choose  superiors  who  will  not  "make  waves".  Such  a  system  leaves 
no  margin  for  intervention  by  the  General  Council,  which  is  against  the 
Rule.  It  is  important  that  the  General  Council  be  able  to  have  some 
real  authority  in  these  appointments. 

The  infinite  variety  of  ways  of  choosing  Major  Superiors  has  led 
more  than  once  to  great  confusion,  and  some  simplification  is  needed. 
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CONCLUSION 


In  concluding  this  survey  of  what  the  Congregation  asked  us  to  do, 
we  are  reaUstic  enough  to  recognize  our  weaknesses  and  failures,  and 
we  willingly  accept  the  comments  of  our  brothers,  so  that  the  next 
General  Administration  will  be  able  to  do  a  better  job! 

We  want  to  thank  all  our  Spiritan  brothers  through  you,  their 
representatives.  During  these  six  years,  we  have  felt  their  trust  and 
their  fraternal  affection.     This  has  made  our  task  easier. 

We  hand  back  the  reins  with  confidence  and  joy.  The  Congrega- 
tion is  in  good  shape!  May  the  Holy  Spirit,  its  divine  patron,  lead  it 
farther  along  in  the  years  to  come,  always  faithful  and  ready  to  let 
itself  be  renewed.  May  the  Immaculate  Heart  of  Mary  protect  it 
always. 

In  the  name  of  the  entire  General  Council, 
Frans  TIMMERMANS,  C.S.Sp.,  Superior  General 
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Les  Circonscriptions  Spiritaines  par  groupes  d'age  (Peres  et  Freres) 


CIRCONSCRIPTIONS 

+  80 

70-79 

60-69 

50-59 

40-49 

30-39 

-  30 

Scolast. 

Total 

1.    Admin.     Generale 

1 

3 

10 

15 

5 

1 

_ 

_ 

35 

2.    Alto  Jurua .    .    . 

- 

7 

5 

2 

6 

1 

1 

- 

22 

3.    Amazonia  . 

_ 

3 

6 

6 

5 

2 

1 

- 

23 

4.    Angola    .    . 

1 

8 

18 
3 

19 
4 

17 

1 

14 

2 

4 

83 
8 

5.    Australia 

6.    Bagamoyo  . 

1 

6 

6 

7 

3 

2 

- 

- 

25 

7.    Bangui    .    . 

3 

1 
16 

14 
23 

29 
20 

24 

7 

18 

3 

: 

_ 

86 

72 

8.    Belgique 

9.    Brasil  Central    . 

- 

2 

13 

21 

5 

4 

- 

- 

45 

10.    Brasil  Sudeste    . 

1 

- 

2 

7 

6 

6 

- 

- 

22 

11.    Brasil  Sudoeste, 

- 

- 

1 

6 

25 

9 

3 

- 

44 

12.    Brasil  Sul  .    .    . 

- 

6 

3 

6 

12 

7 

1 

7 

42 

13.    Cabo  Verde    .    . 

- 

- 

2 

4 

3 

4 

- 

- 

13 

14.    Canada   .... 

3 
1 

14 
2 

14 
12 

18 
28 

10 
19 

3 
9 

~ 

2 

64 
71 

15.    Congo     .... 

16.    Deutschland  .    . 

8 

40 

44 

15 

34 

4 

- 

6 

151 

17.    Doume    .... 

- 

3 
1 

7 
2 

11 
4 

11 
5 

8 

_ 

16 

40 
28 

18.    East.    Air.    Found 

19.    England  .... 

_ 

2 

13 

10 

7 

4 

- 

5 

41 

20.    Espana    .... 

- 

1 
1 

2 
1 

6 

1 

3 
3 

1 

1 

11 

24 

7 

21.    Ethiopia/Irish    . 

22.    Ethiopia/Intern. 

- 

- 

- 

- 

4 

- 

- 

- 

4 

23.     Fond.    Afrique    C 

- 

- 

- 

- 

- 

- 

- 

3 

3 

24.    Fond.  Quest  Afric 

- 

- 

- 

- 

- 

1 

- 

1 

2 

25.     France     .... 

17 
2 

2 

128 
6 

1 

7 

156 

14 

3 

3 

10 

128 

20 

5 

7 

15 

68 

19 

7 

6 

3 

28 

12 

2 

2 

1 

1 
1 

11 

537 
73 
19 
18 
38 

26.    Gabon     .... 

27.    Gambia  .... 

28.    Ghana     .... 

29.    Guadeloupe    .    . 

30.    Guyane  .... 

1 

2 

9 

6 

1 

1 

— 

— 

20 

3L    Haiti 

14 
1 

36 
8 

1 
69 
29 

3 
79 
35 

2 
51 
29 

17 
15 

- 

58 

6 

324 
117 

32.    Ireland    .... 

33.    Kenya      .... 

34.    Kilimanjaro    .    . 

1 

2 

9 

6 

14 

8 

- 

- 

40 

35.    Kongolo .... 

— 

2 

5 

13 

12 

4 

— 

— 

36 

36.    Kwara  :  Benue  . 

- 

_ 

6 

11 

1 

- 

- 

18 

37.    Madagascar    .    . 

1 

4 

14 

23 

11 

8 

- 

- 

61 

38.     Makurdi      .    .    . 

- 

1 

6 

12 

15 

5 

- 

- 

39 

39.    Malawi   .... 

1 

12 

14 

4 
9 

4 
2 

2 

: 

- 

8 
40 

40.    Martinique     .    . 

41     Maurice .... 

7 

6 
43 

3 
88 

4 
66 

6 
13 

4 
2 

_ 

1 

23 
220 

42.    Nederland  .    .    . 

43.  Nigeria  East  .    . 

44.  Pakistan      .    .    . 

- 

- 

2 

4 

13 

30 

- 

54 

103 

- 

- 

- 

- 

- 

2 

1 

- 

3 

45.    Papua  New  Guinea 

- 

- 

- 

3 

3 

1 

- 

- 

7 

46.     Paraguay     .    .    . 

- 

- 

- 

2 

3 

1 

1 

- 

7 

47.    Polska     .... 

5 

2 
17 

10 
44 

3 
45 

5 
41 

4 

17 

: 

12 
15 

36 
184 

48.    Portugal      .    .    . 

49.    Puerto  Rico   .    . 

1 

6 

7 

7 

1 

2 

- 

- 

24 

50.    La  Reunion    .    . 

2 

10 

10 

12 

3 

3 

- 

- 

40 

51.    St-Pierre  et  M.  . 

- 

1 

1 

1 

- 

1 

- 

- 

4 

52.     Semin.  Fran^ais 

1 

- 

4 

1 

2 

1 

- 

- 

9 

53.    Senegal  .... 

- 

5 

18 

38 

14 

11 

1 

- 

87 

54.    Sierra  Leone  .    . 

- 

1 

7 

17 

21 

22 

- 

- 

68 

55.    Southern  Africa 

1 

7 

1 

4 

8 

2 

- 

- 

23 

56.    Suisse      .... 

1 

3 

26 
11 

10 
23 

4 
13 

6 
3 

1 

2 
2 

51 
54 

57.    Trans-Canada    . 

58.    Trinidad     .    .    . 

- 

5 

5 

11 

8 

3 

- 

3 

35 

59.    U.S.A.  East     .    . 

9 

30 

52 

24 

13 

10 

- 

5 

143 

60.    U.S.  Lg  Island    . 

- 

6 

17 

18 

7 

- 

- 

- 

48 

61.    U.S.  New  Orlean 

,             - 

- 

3 

9 

- 

- 

- 

- 

12 

62.    U.S.  San  Mateo 

- 

3 

6 

12 

8 

1 

- 

- 

30 

63.    U.S.A.  West  .    . 

'.             3 

14 

27 

17 

8 

7 

2 

6 

84 

64.     Yaounde     .    .    . 

- 

13 

28 

38 

25 

10 

- 

- 

114 

65.    Zambia  .... 

. 

- 

- 

3 

4 

2 

2 

" 

11 

Scolastiques 

- 

2 

2 

- 

8 

41     . 

161 

10 

224 

TOTAL 

1     89 

497 

914 

978 

702 

398 

181 

10 

3.769 
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N.B.  1)  Comparisons  with  1974  are  not  always  possible,  as  some  of  the 
circumscriptions  are  new  and  the  average  age  of  scholastics  was  not 
taken  into  account  in  1974. 

2)  An  objection  has  been  raised  that  the  system  of  calculating  the 
average  age  can  give  a  wrong  impression  :  a  single  very  old  confrere 
can  raise  the  average  age  considerably.  This  is  true  in  very  small 
circumscriptions  but  not  so  in  large  ones.  Taking  the  mean  age, 
instead  of  the  average  age,  has  a  similar  disadvantage  in  small  circum- 
scriptions, and  for  large  circumscriptions  the  mean  age  and  the  aver- 
age age  work  out  at  about  the  same. 

3)  For  lack  of  information  from  the  Provinces,  only  214  of  the  224 
scholastics  have  been  taken  into  account. 
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MOYENNE  D'AGE   -   AVERAGE  AGE 


CIRCONSCRIPTIONS 


1.  Maison    Generalice 
Dto  :  rattaches    .    . 

2.  Alto  Jurua    .... 

3.  Amazonia    .... 

4.  Angola 

5.  Australia 

6.  Bagamoyo    .... 

7.  Bangui 

8.  Belgique 

9.  Brasil  Central      .    . 

10.  Brasil  Sudeste     .    . 

11.  Brasil  Sodoeste   .    . 

12.  Brasil  Sul     .    .    .    . 

13.  Cabo  Verde .    .    . 

14.  Canada 

15.  Congo  

16.  Deutschland    .    .    . 

17.  Doume 

18.  East.  Afr.  Found.  . 

19.  England 

20.  Espana 

21.  Ethiopia/Ireland 

22.  Ethiopia/Princ.  Com. 

23.  Fond.  Afr.  Centr.  . 

24.  Fond.   Quest  Afr.   . 

25.  France 

26.  Gabon 

27.  Gambia 

28.  Ghana 

29.  Guadeloupe     .    .    . 

30.  Guyane 

31.  Haiti 

32.  Ireland 

33.  Kenya  

34.  Kilimanjaro     .    .    . 

35.  Kongolo 

36.  Kwara 

37.  Madagascar      .    .    . 

38.  Makurdi 

39.  Malawi 

40.  Martinique  .... 

41.  Maurice 

42.  Nederland    .... 

43.  Nigeria  East    .    .    . 

44.  Pakistan 

45.  Papua  New  Guinea 

46.  Paraguay 

47.  Polska 

48.  Portugal 

49.  Puerto  Rico     .    .    . 

50.  Reunion 

51.  St  Pierre  et  M.    .    . 

52.  Seminaire  Fran9.     . 

53.  Senegal 

54.  Sierra  Leone    .    .    . 

55.  Soutern  Africa    .    . 

56.  Suisse 

57.  Trans-Canada  .    .    . 

58.  Trinidad 

59.  U.S.A.  East  .    .    .    . 

60.  U.S.A.  Lg  Island 

61      U.S.A.  New  Orleans 

62.  U.S.A.  San  Mateo  . 

63.  U.S.A.  West     .    .    . 

64.  Yaounde  

65.  Zambia 

TOTAL  


Peres 


54,0 
64,3 
57,9 
51,9 
51,0 
57,0 
58,5 
48,2 
60,5 
55,9 
47,8 
42,4 
52,1 
47,0 
58,8 
52,3 
60,9 
53,0 
51,1 
54,9 
44,0 
41,0 
41,8 

36,0 

61,0 

54,5 

50,6 

50,5 

61,2 

60,9 

52,0 

57,9 

53,7 

51,1 

50,7 

47,0 

54,7 

51,1 

50,8 

63,2 

54,2 

61,8 

39,8 

31,7 

48,9 

43,3 

54,9 

54,8 

61,1 

61,3 

59,2 

56,1 

53,4 

45,6 

57,2 

57,5 

53,4 

55,8 

61,2 

57,6 

56,6 

55,5 

59,9 

55,8 

44,1 


Freres        Scolast 


60,0 
66,0 
61,3 
58,2 
59,5 

64,3 
53,0 
69,0 
45,5 


41,9 
52,0 
68,3 
42,0 
65,1 
44,2 
64,5 
48,0 
46,7 
42,0 


60,4 
45,0 
49,0 

65,0 
50,5 
58,0 
57,9 

41,5 
52,8 

47,0 


60,7 

66,0 
32,5 


53,0 

57,3 
58,6 

33,0 

83,0 
49,1 
59,0 
56,0 

57,4 
26,0 

69,0 


32,3 
54,4 


24,0 


35,0 

43,0 

33,0 

27,2 
26,6 
29,9 


28,3 
28,0 

37,2 


27,8 


Total 


56,2 


56,5 


36,0 
29,4 


25,0 
21,9 


29,0 
28,5 
25,0 
30,0 


28,3 


28,5 


55,6 

64,5 

58,4 

53,5 

52,3 

57,0 

59,4 

49,1 

61,5 

55,4 

47,8 

42,4 

48,3 

47,4 

59,2 

51,8 

61,3 

51,0 

38,4 

51,1 

37,9 

41,1 

41,8 

28,3 

32,0 

60,4 

53,3 

50,5 

50,0 

61,5 

59,9 

53,0 

52,5 

53,7 

50,1 

50,9 

47,0 

54,2 

51,1 

50,8 

63,0 

54,2 

63,0 

34,2 

31,7 

48,9 

44,7 

45,4 

53,1 

61,1 

60,6 

59,2 

59,1 

53,2 

46,0 

57,1 

56,3 

52,0 

53,9 

61,0 

57,6 

56,6 

55,5 

56,7 

55,6 

44,1 


54,9 


en  1974 


58,5 

53,7 
49,1 
51,0 
52,8 
52,9 
46,5 
57,8 
49,7 

37,4 
46,1 
47,5 
55,2 
48,1 
56,9 
47,5 


36,7 
40,5 
39,4 


49,6 
42,7 
47,0 
56,5 
54,7 
41,1 

50,0 
47,9 
46,9 
44,6 
50,1 
44,5 
45,7 
58,4 
53,4 


46,0 


54,0 
58,5 
60,4 
52,4 
48,4 
42,0 
49,6 

48,9 


50,5 
44,7 
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NUMERICAL  DECLINE   OF  RELIGIOUS  INSTITUTES  SINCE  1964 


SOME  STRIKING 
STATISTICS 


The  table  alongside  gives  statistics  for 
the  62  religious  congregations  of  men 
with  more  than  1,000  members  in 
1962. 

The  uniform  decline  in  member- 
ship is  striking. 

For  practically  all  the  Congrega- 
tions, 1964  was  the  peak  year,  and 
since  then  all  except  one  have  de- 
clined in  membership,  the  one  ex- 
ception being  an  Indian  Congrega- 
tion -  the  Carmelites  of  Mary  Im- 
maculate. 

What,  one  may  ask,  is  this  tidal 
wave  that  has  engulfed  all  the  Con- 
gregations, broken  their  ascent  and 
condemned  them  to  statistical  decline? 
What  has  affected  them  all,  in  all  the 
countries  of  Europe  and  America  - 
active  Congregatiops  as  well  as  con- 
templative, teaching  Congregations 
as  well  as  hospitallers? 

Each  Congregation  has  analysed 
its  own  situation  and  examined  its 
own  conscience.  But,  when  one  sees 
the  scale  of  the  decline,  one  is  forced 
to  go  further  than  the  usual  explana- 
tions and  seek  a  deeper  cause. 

Some  have  spoken  of  a  loss  of 
fsith,  of  growing  secularization,  of  a 
cli-nate  of  selfishness,  and  have  ex- 
prtssed  hopes  for  a  return  to  strict 
reliiious  discipline  and  to  holiness. 
This  analysis  does  not,  however,  go 
d^ep  enough.  It  is  a  question  of  a 
gener.ii  crisis  which  took  place  around 
the  yeir  1964.  According  to  historian 
Pierre  Chaunu,  the  year  of  the  divide 
was  in  l^ct  1962.  For  him  the  crisis 
is  one  tl  at  affects  the  very  heart  of 
Western  civilization.  All  the  main 
areas  of  st>cial  life  have  been  affected, 
but  th3  most  striking  and  the  most 
disturbP-l  s-j^mptom  has  been  the  re- 
fusal ot  iv*,  which  Is  being  shown 
op  m<^e  any  more  in  population  sta- 
tis'nc-s  in  the  West.  For  the  first  time 
91  Western  man's  long  history,  his 
very  existerce  is  threatened.  There 
is,  here,  a  fjgn  of  spiritual  disintegra- 
tion. By  r(, using  to  build  on  its  past, 
the  West  h  is,  in  the  space  of  a  decade, 
damagec'its  present  and  compromised 
I     its  futuri,. 

(Ulttl.  Aprll-M«y  1978^ 


Religious 
Orders  and 
Congregations 


Benedictines 

Capuchins 

Dominicans 

Franciscans 

De  La  Salle  Brothers  .  . 

Jesuits 

Marist  Brothers 

Redemptorists 

Salesians 

Augustinians 

Discalced  Carmelites  .  . 

Conventuals 

Vincentians 

O.M.I 

Passionists 

White  Fathers 

Spiritans 

Trappists 

S.V.D 

Calced  Carmelites  .... 

Claretians 

Clerics  of  Pious  Schools 
Christian  Brothers  .... 
Ploermel  Brothers  .... 
Sacred     Heart    Brothers 

Marists 

Mis.  of  Sacred  Heart .   .   . 

Pallottines 

Picpus 

Priests  of  Sacred  Heart 

Holy  Cross 

St.  John  of  God 

Assumptionists 

Carms.  of  Mary  Immac. 

Camillians 

Cistercians 

Verona  Fathers 

Bros  of  Charity  (Ghent) 
Bros,  of  St.  Gabriel  .   .   . 

Marianists 

Maryknoll 

Mercedarians 

S.M.A 

Consolata 

Mill  Hill 

Paris  For.  Mission  .... 

Montfortans 

OblateS   St.    Fran.   Sales 

Paulists 

Premonstratensians  .   . 

Providence 

Recollect  Fathers  .   .  .   . 

St.  Augustine 

St.  Columban 

Holy  Family 

Blessed  Sacrament  .   .   . 

Vlatorians 

Salvatorians 

La  Salette 

Servites 

Scheut  Fathers 

Third   Order   St.    Francis 


12  131 
15  849 

9  991 
26  961 
17710 
35  438 
10  068 

9  308 
21  355 


4  273 
4  050 

4  650 

5  966 
7  592 

3  935 

4  083 

5  200 

4  339 

5  588 


12  500 
15  751 
10091 
27  140 
17  981 
35  968 
10  230 
9  450 
22  042 


2.943 
3  720 

2  498 

3  500 

2  220 

3  052 
2  777 
3215 
2  250 

2  000 

3  250 
3  263 
2  527 


4  353 
4  050 

4  650 

5  992 
7  623 
4  065 

4  120 

5  200 

4  211 

5  746 


12  070 
15  575 

9  946 
26  666 
17584 
35  573 
10  125 

9  080 
21  900 


3  075 
3  770 

2  540 

3  814 

2  220 

3  124 
2  320 
3418 
2  250 

2  031 

3  375 
3  275 
2  527 


1  960 
912 
1  314 
1  665 
1  610 
1  559 
1  830 
3  350 
1  264 
1  163 
1  820 
1  017 
1  165 
904 
1  750 
1  210 
1  350 
1  750 
1  055 
1  550 
1  102 
1  015 
1  280 
1  596 
1  910 
1  350 
1  130 
1  700 
1  943 
1  496 


4  447 
4016 

4  590 

5  900 
7  526 

4  204 
3  749 

5  060 
3819 
5  693 


10  037 
12  475 

8  773 
21  504 

11  484 
28  038 

6  291 
6  888 
17  535 


3.007 
3  468 

2  429 

3  779 
2012 
3116 
2  364 
3315 
2  259 

2  060 

3  424 
3  087 
2  299 


1  971 
992 
1  341 
1  665 
1  670 
1  559 
1  903 
3  470 
1  360 
1  230 
1  855 
1  092 
1  192 
912 
2000 
1  250 
1  500 
1  991 
1  070 
1  605 
1  190 
1  042 
1  310 
1  624 
1  910 
1  492 
1  179 

1  750 

2  008 
1  592 


3  650 

3  425 
4000 

4  333 
6  271 
3  194 

3  235 

4  081 
3  179 

5  243 


Difference 
1964/1977 


-2  463 

-  3  276 

-  1  318 
-5  636 

-  6  497 

-  7  930 

-  3  939 

-  2  562 

-  4  507 


2  134 
2884 
1  049 

3  078 

1  640 

2  131 
2013 
2  599 
2  099 

1  661 

2  705 
2  197 
1  856 


1  967 
1  028 
1  309 
1  665 
1  740 
1  484 
1  900 
3  434 
1  381 
1  070 
1  751 
1  200 
1  197 
855 
1  985 
1  239 
1  401 
1  917 
1  097 
1  580 
1  190 
1  103 
1  260 
1  616 
1  746 
1  430 
1  153 
1  749 
1  995 
1  550 


703 

625 

650 

1  659 

1  352 

871 

885 

1  119 

1  032 

503 


941 
886 
292 
736 
580 
993 
307 
819 
151 
370 
670 
1  078 
671 


1  365 
1  189 
1  049 
1  428 
1  643 
1  010 

1  434 

2  256 
967 
808 

1  440 
1  072 

995 

872 
1  502 

974 
1  202 
1  294 
1  032 
1  300 

859 
1  024 
1  044 
1  219 
1  287 
1  227 

919 
1  303 
1  604 

887 


-  606 
+   197 

-  292 

-  237 

27 

-  549 

-  469 

-  1  214 

-  393 

-  422 

-  415 

20 

-  197 

-  240 

-  498 

-  276 

-  298 

-  697 

38 

-  305 

-  331 

18 

-  266 

-  405 

-  623 

-  265 

-  260 

-  447 

-  404 

-  725 
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